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ii^V4» JEttttsiiit^lM esB»m ^^asiiyav*^^'*'^^^^'^-' •'•'^^* *
fliifliwtiAawfeyttftteog .»•**»»
92 » Saj^>l<2r Oa^„ ..^D..t>vl-.;:.
idULi

«i4iiit6 ««MrlU8« aefi^ls ?«?« l*Rr® tii ^sjii^-, mui t. • th»
.1, and «^alw,.
»Mt t« l^fiali all 0f tli» at8t-

a^mipmfd^tm in «1«* to mmf of mir Uowp imlvttrsi%l#tt« but
tliffT ay« not eowt5«wit>l# in th^ir si»tho«a of in»tr >-».
: i,¥© th*t »««^i0« school adminlistr.v....wa
«md InstFt; .-mitl icetp abrea^i* of l«it««t o^i^r-
atiftg tenY ipra^«4tt3!«#», in ardbei* that %\m aatisr-
©lotM^ii' of twi oj3»»«fcii5s 4. This fun*
lifttUmal tminiag «®rp» in ^h© sjem'lo®®. Mo 0«ii giPt^tp
of adlitary p»wi«i«ofci oioi dtev©t@ their oaf<i»«i?« to xm pifo*
f*««l«m ©r for»ili«»4 t«iiniRg, ^ a i«auit, tt» aai^leaa
Niv« ft^aptaa a matlMSd of lni9txm«tio» «dti9h ia o<^f!i|i«Mtl?^«
t» tfea iMMiaii^Xy*»iiJsiir siatlMi of eonatr- : ij^ a woAiim
atitvnablla or c: ^^^la factor;;,'. Is uniqtsa wttl^d haa
•Xinisiataa iaany of tlia afii»«H3iil i^>r^>blajas of the <sav»o«tional
proi'ass^iot!, but at s^hst %mm tl«©^ it >«aa «3:^a'&e€ -^anr nai»
pr^l««»« f»oX« for tha so.. i of t*«f»# noifs : .ism
ara tm^m^* ^ia atuidy waa wsm ^-^ ^--'^^ "^^ *^^'-' ^^^veisp*
aiant <»f «»« t<^i ;«aooaaar^- for t:
in»tru«itor ra<nilr»aeni. probla«ii*

3JM <l»<il»ioii as %^ wlifttt»i«* or Wit ft f4mmltiim4 school
in ih» «ka%^&rt ii»id iM»#p# ^^ --^^a iaay»x>lal being &«iiildi mtm
aii^ta.^^a ^;r »i^h mmBmi»^^* ^ '^--^ i^^t^iiipiAtt a»aiiiifi»«
in thftiMi t» J# «»Xi.^o i <--i't^ )^ laaiii^iiiaKitf betuwra
trainiiii »iffieK#aii»iit» x«ii4(wr«l( dx.r and tlM «|Mfiftftiiitt
tymtmmmta^u af hia upaaittl^y* M mmt \m tr^lm^t moA
m^mim^ in tte mmmt ^mmlatmmim and ^s»m$ r^oa witb
tia atvanaaMaata MtaH Uia apafattiia rar«i«& mm ^mmmh
m.wiMlmm aiaot to ias^iaaaat. t^ aq[tftipMmt ia nd mx%9r
%hm tw r.»mmml W t^^UOi it i3 ^i^ayaisail and aaiiitaiiiaa.
2tsK< r:,g:,:.i>tf v3f ie;,;fsni^^lm5 ... :6v^aifi afaaiai^iaa whiali
will -3 ;)^£aa.j :.^ ^.0.^. tld, ;;'^.. ^.a ©f U^ «i>paimti!i«
f©:, __„ ..,„ .. •iJoM|»«iiaatiana
IW Ri«^aakJi i'.^ •'^ -'^?. ^-*i,. ;u, fw aairai^aa
i^tfte aiaat i» ^Ha atfaaatli
of tha ari^r^aiiix,, -h fell© diatafeaa af
tlM pudii^ lafaaaniR a x-a^^or xor :.:^ru.::a ^ya^NNiaatjiiafi in tilia
training iaai mm% tea laito* :- .m of ?»&a ats^Klaiit IwaAy
of tha aarvlaa aah©©is is *itc- . tha aonaXuaioiMi
thoaa «5««iaaf«ad idtli ti ' tlia ts^ainiiig
plant, ti«> avi..>.:;-.... ..-i; tijaa alila^ aaa a- aiy isa dairataa
>»^Zif3!
..,.i--,. ..„; ^^'h^v'"-it will 'Iw mh^uJjNMi ta da v4te ^*i^* /v^ ^i^2f.#n^,
m»i%%«m mm mmim i^l iMNst« timmk num» hmi«4
<»ii s^4^a^@.:^ of tiiwritir lk«ti ptiil—i i» ^x-^xiiam ••HMOs
for nlviliaii Mitf MorviiMi tiNUnls^ ••la^XittMMii* mem ^^t*
t«i>io«i fov {S«t#inKftailM^iiii «f ilii »!»• ^t tte Insitsnieti^ri^ti
fidr^« iiBQi»iiffi»nMMiitl«lMi fmm Wm mkm^^- l^iNSl anu urn ^u],.-
ii. tio i'i .Isjk is avail*




' "-;• The i^roblea Isi then %o
4«v»} itlll sQfflsponsaiid for
All Of IdMI V& of u»« ?4y
ftil ©f th» ImmU VI, '4^c£^¥i.^<s ^«th0oi tmmn^mm^^*
mAJM, !^);m.,^r^i
for Xaa«& ai* AMumUi »- J#s t<^ Oat^swlni
jr.<sfp?.t*ry*
a^fsrr
5i»im^ ^r anwiMWiii' ind mmmw Immi iMNm <npiti^id» Hit 4m%»tQn
of top MMftniNftnt 6« iaft^lfiiitt ii Uo^gt mhi l^vmlJiiae 9r«ii«Hi«
«aour«i^ ««Q«iintii or tiMi •!»• or tlt» imitPueti^BUil rare« rt*
<tiiir«^# mitt r9»ia.tMMt in tiXt\m,t%mm i^ttvtt t.hft «lKtidflHi<^ losA
mm% alt l^^ wftlt at <mt.«*or»^N^«4i«3' ^mmis »hil« an liifltnio*
^i39iai tmNm ia 9r.>' ^« ^^matiimBf ti«a Bnnliax* of lo«-
atjniatasm i«qaii<a<l axoatdp ttia mtaibm* ivhl^h art avalXabXa
in tilt aarirlot. 'Ttiit t«»taQiita@t i^ natt^l tint aat mmmy%
At a natttr &t fact, if t^p mtatmffum%^ oouM aefim<«ttX2r
^%tx%ilnit li^ti*Mtar iiaa#»# It is ^it<i p0S3ls»lt that 9mm
Uff^ tvtklnijm piHMPNnit «fouXd imi o^t^lataly aanstlied st
t^ii* isiSNkptitii to#taiitt Of tim m^mi^mmr mm% iisvoivt<l«
€itiiv*3NMil9r, D«iaii a <it«l«i<m is sia4t t© r»<lu''-© f.^^.:^
l?«!^liiE Qu% In tht »is;# of %\m lYiBtruQuimml jstaff cannot
IMI wad« linttlllaiBtl^. tf t©a lar^ m «jut ts -irsdsi. ^^r* imA^'
In tilt inpaa« i^laca* tht iatays^Sa^ of in;::tr'jrti:>-; xsi Ui&
r«Halnln$ ttlwNi'l i>liimt l@ j#0par«ls®a. If
it mOm, asatn thti«t i® wattta ti«»t ^^^ «w«*ty,
botairar, ntsmM lat tl*t i»i?«vl«ian or . :
-
-in'-l
for tap wmasantut, ttmff ftin^tic.:...
,
.......
iatmttart in %m 4mmr<mlrmtion of .in . .r .^<fiii,m-
utiita* Ilia iitauMmt |^««eti^# of ., -^ la w-
Quis'inc tthooi aM staff i^^if^ tt-j im&tttr the r-ji-nc^ of
'*Mi^i^%m*
6ta:%s ^^L vaimabia %im mm^ tpm ismx^ pvmanf Ontiim.
Hen jf»jwi ., i>3r which a-ii > vw .^ -^ -ncS
... ^ Ui &iiA«i im^' -p.
.:^,,,,_,. .^^ii ate iM^a ^ t -# ««i»*
wtm% o* ja©3p« ingu-;.w.,i.,'-iu...: J^t to
ilkdiB7« tiMtt tiMir «3.i^ .-.-. ^^'
jiii^itsj «m 4i*fe«lli^^li »ol^ti'.^.i. U^itlii^ pwmttm m^^mmm
mniififrt that a :§rtuNlsti«k ba««d im. * iMitlo of li^tructw*
to «%mifn«Tff 4o«» »«& t\ '-^'^ ^^ valid« &#oa«iwi it- 4o»s
, .1 N '!
-^ " " " "

n^^^iCi^ 0/ iitti4«B^« l4 '.jDo^elltttlat a^ t!at i» fiats t« Umv
iag ^«^^a"&.ly<? i^or-:* lif«m with tlii a»th54 »f lii«trae6i#a
tt»«d lit t-^inric-f i;^.jh*:^vls, they^ Is <s«n«li8L3^ « gf««% WMHilii
»l^m tlN9^ rtoowitsijiftii "^fhie^^ ft si@f« prae^l^di and ^MMOlal^ld
9F«Hatl«k Urn ^%»t^m4 f0r ttst -.ng %^ iM^dft for ia«>
sl:i*@t4t.^>fiftX p^E^imnftl at v- ra m& thm vmi^Mt& tor
ttitiisaj^ "te*3 ^val*jait#4 iw t&rss& of the 4u::?ti»^l^«4ti^n^ siyit^-




whluh MAlQB tt{i Oils p -a v'-'^^v
' hp maritAf af in??' i*
tfUmw i fT viiwiiin m wwnfiiT iii' 'iriitfi ii«.Wiiii^w i»iii - i Mfrn-inirir --.i ni--T iwwr i- -TiTfni-v»imrii-inrTliT"'—'—""—""-"
^* IMi.'^ P» 3^«

©tar mm in e««pttt.l,iig Xfib^wuN^u^.^ ra<|ttA,r»;i>^ ;*^* -^^
tilt tteir^ a^. ^ . m Qf %m m%w^ iM tm pmmt^ « tm^
^jUiJS*^ui«ut-» * i3i, tool %Q -^u; ! .sf in tlisr t^ m 0t %lm II©*
IW. iTi i iiaMliir iii ii irn iK ii i i 'l ' «n>rH>ui i«ii i r»iiii i i uM iiii in n«..«wfc«- .j».i» ii.i.»i» i «
In <wd«x* ls«» iptiA th» me
. **. ^ ^ «i
iata .for thi9 tt^idlyt
d* TM first
.",ni#l« the B9^im& to
*hlril to ai«rvl&» s^lioftl
"XmX in til ':^i^
ti *»J iS A.
, < »...
v:^ V"»>^ N Yf '
A"

9««r-a*»^ r&JLiii*liNl Iiftt«£»i4il ^'^''<^ ^a^'svl-^:;^ r^a^^wis^ Etvtdio^
y»i c^i^if nr IMM Aii- ^<^idL«ftX fmsMm, mmm^, ^ns^msmMm.
Air ISifrislBiiattX t^LXuism ^ to
f»«Sjni»g« mwhu, tmmmmm* i-n----?a i-i.^^
and mafb^SUfts nush a irarial^ of ss^irv i ir
.». - *. 4 ^..
$mmmtml or tM anHljni ittvmaL Air fteimioai TtmiMm <SmmmiA
art raally th» 1smk$f>&mA fm^ Hit «««% 4mm in this

,-n *. U.W au^ ,iu*6f va v^^abii^h ^tmuSme^ tm? turn ^t«i**
..ritlSfM




Sft ney ^1" flAsr iN»t a^t. i; °:i"^--.-:'t:ai» ••putlty ^at aSiisNit

u4.-..jv»^, «.%>ia4^av ;^^«.;ij.;; .^&. *,.a.uviMim,A »«ilPVA-#
ittfcit^fsatian t:,' ..-..^.^^^ *- n timiiaijEMi isi&mmm* It •!» «ai
btmie fi«i^;«riiiiA
.
Xm mm .i ana 0«n»
.Q phm^u^ ta^jx. /;.:.-.. .>t:...,, :..r.^«iiaEfc *»iiii lata |^|i» iMlvldtitti
in«tinAi>tior «ii %li» wk' . «o»t&i»<ii4 ill a phm& t>t jmrtiisuimp
tnilt lalthin ft i>haii»« 'df ih# «oii]^ii« of li&ti^, ttiMPMRiXy tta in**
o«iit«ii«»dl in OfiXy «ii» 0X> ^no m^^ i ft |)liftiHl#

It
^rl4&i to the ti^tfi##.
or i4 > >^ lM»iiig «<mfli»id tM»
^ _ . ^r 9hi^ lnitnsc^icRfi la




infflwiid in IM gmmmi tm%»vt»i ism^tmA for M^mt mt%y

to mmsdsm tiie tiN^miqiat ifiMid w 9mnrlQm nm^lM in ^p*«
-*^ lis ft BUfr^im frnhmli 9sx& Biwm tfels*
^34 for pKidim^lJ^ t^
-» !5tiiitat i* tfm mm iiftt«rl»l imtv^immd at the b®*
iaiuit#r ajt—teXy li£»*
M with «wy ittittiitiHjn p»im^m, tui iMality ««i i»-
M f,«^-
15
l»tMliMt, fhiB eurrlouliai Is uftuaHly a^ikldti la^^on ^ top
iiiiiinijlimiiit idiiii it b«<eN3H»8 «i»p«2>«fiit tliaf pmmmmml wmt h^
r;<>a:'jiuNNl l^oT nmm pmt' 'p %i»9<;lait7« l^ iji outlined so
fe>«(it It wUl <t€mt«in all that 1« lnt«atf»d %© tot tlw^t In
ttm »oh»^i» m»pmmi:i^ixttr tm? tM pr«piBNi%icNi of tht oiit«»
lint iwilttg #»J*»imNi iwnftlly to a staff f^sf^otiewwpy in tht
«Mla of ^mmmi^
.
4iii«rily c m m^ m
«• IM Jmm^h ^r tla^ <»<i«»nMi# til* tim ^0^%m4 %& ttehsiioftX
to ^laniv ^fe» t^ofo, ^^•ott>«^ '^'^ ^'^^ f^i%n>f*m, «|ii«iifieA<»
tioBft fm m^wmm$ pimmm m^ ta^m. w m ^e-v-.-:^-:^'^ to oa«h,
$M m m%Um of tlio wimviMil t«^ ^ $of«pod in oooli m^m,
nsrnx «i>prof«i. ^f i^m 0m%im ^» *i«^Ut «oooi#aio1MI W
^10 ®%ti^i4uii«i milium u mm mummi& to 019100:1
lovol poiwoiinit tm tm mmlmmmt of tlirtr toi»oo of otiatfr*
flilo ituAr i^MwHi S» 4Mit«il* tDO ooofMl mS^ pt^ft^ ti^oUag
oofpowoo of fax prmtiimx worte, jo^, «n«. ipolotod i«ifai««*
tioR to feo 9mmm^ im %m tmtnins «««»•»«* nm%t it io
l»pc«wii 4oiffi iitto 0mm$ t^mu i»to i»aiito» mm flaollar into
looooeo* ttio l&t%mt )mim ^^ tami^ %mmm of tuo inotapoo^
tioaol pUm^
Wif xoooon iaaiomtoo tiw ti»t m m suim&nmL um^to,
on oiitiJLiio Of Urn mmriMi to i»o oovofod* t^ toicto «itf
mfmmm MMoi ^ bo iM04» tuo opopotiofto mA viB,fA

for tiii XiiarMst of ^Mi mmMmkily llfw. Sftol» i^NMH i« UM
no in^trjat^r faemmmta all o£ &h@ lasii^^i&l la t^yid &qu»w«
at %lia i^vftl 4ip f»iyttil«fti «iPftii^UNS <SftntMi»« MMplila,
M-I.l lllH»lM nil 1 WWII —n IT i'- r - ^^,-..-—...p,. .— ,.,. ,.,>f ..-.—...—»^
ot »^«Ay ins tit^: '^'
^is^^.
11
Um'^ i» tli« -aci, / ^.f oaN&i, l-sisa tham l lays su^
tbilt H» n^i*V'Wfs
^h"- ^.
of im.. fi$&m mm t^smm ap««lfitt4 for l«]&o»«(«py
««» #liep iii*%rw»tl<wi* fw imstwi^tioa on fefe» lla»t in &l#
fl«M, or m riyim. aaA»©i?©s^s» in all «6»«8i, tl» »««•
-,
,,,1,1111 , I II I I
-




























10 20 30 40 50 60 70 80 90
PER CBITT
FIGURE 1. niSTOUCTORS' RESPONSE TO QTJESTION CO''CERNTNG >VMQm OF

















































Shortest Phase X^^^^ Longest Phase
FIGURE 2. TNSTRT'CTORS' RESPONSE TO QUESTION CONCERNING H^)l!BER OF
DAYS REQUIRED TO COMPLE'^ S'TORTEST AND LONGEST PHASE














10 20 30 40 50 60 70 80 90
PER CEin:
FIGURE 1. INS mUC TORS' RESPONSE TO QUESTION CO-OSRNING liUIfflER OF















































10 20 SO 40 50 60 70 80 90
PER CENT
1 I Shortest Phase [:^<^ Longest Phase
FIGURE 2. INSTRUCTORS' RESPONSE TO QU^.STTON CONCERNING NUK^BER OF
DAYS REQUIRED TO COIfPLR'^ SHORTEST AND LONGEST PHASE
TAUGHT BY EACH r'lST^UC'^OR

19
This «^a.a«« «*>t.h-' '" ^:' >-^iT :^«finit« efrt---^ - ^ny »^**
n la ^-^ '-liofea
&m '. -^ ^"^-s ^xtr® ^s.
,~-^-r»
cl»%ttii^Tiii# ^tm - ^^udwact l»^d^ tm mx$ »i^a«»l* iKMd the
0m l«i fawwMWfti^ 1^- i#etiir^ f«^i«i iJttfe lJM?iii mK0MSB9 «f
iMlMil* ftfttiffiBii^ ^i> %^^h. %M&t: T* Ib 0tl«w ««»«® hom^

20
^aUi«r C5?-^^-i "-^^ the .-.^aSert el©!-»nls af x>m
f»ip loss p«Pio«l» «if liKMit -
•feiatXj s2$httSiilt« ««»ei^i^ --is ^i' '^»
hmk t«* ^00 la %^Xm mmtim ^t tim. :m mm M v«ii-i&-
««ft fl«i»vio« ««tie£)>l e^itfwii «f "^.. /-ttep** »«lii»<»3^ i^«t^
3090 itiidinii lw«&ii««a <i«isMM»3r «a^ M^midm^* Bi» ^folNM^io
..'Ijfey*'
Wi^feiiW
1. Xnf0r?i»t;l0« for Figures 3, J. «fSJ ^*!l.SS*12t^t!l!w^^^









Jan Fob Uar Apr May June July Aug vSeptOct Nov Deo
FIGURE 3. STUDENT LOAD FOR THE AVIATION MACHINIST MATES SCHOOL









Jan Feb Mar Apr May June July Aug Sept Oot Nov Dec
FIGURE 4. STUDENT LOAD FOR TTT? AIRMAN SCHOOL (CLASS "P"), NATTC,
MEMPHIS, TEN!!., CALEJTDAR YEAR 1949






Jan Feb Mar Apr May Jvme July Aug Sept Oct Nov Deo
FIGURE 5. COWBITIED STUDENT LOAD FOR AI.L SCHOOLS OF THE NAVAL AIR
TECHNICAL TRAINING COMMAND, CALENDAR T^AR 1949

at
, j» *.-^,4.-_^^. ^4^..^ _^-.~-.- ,^,.,.,_-| ^*. ^i»k»j%^'t«h
mm





,;• tfwt-i'i^atloii tJaii 1® «i3!E^#«'» m&\m lo^m*
Is tlid faetM^r ^ivui i^..*\^v wax ,:•:—•— - -^sltelMi amd l4» imm
•»f oonfmiMt isk. 4U ^ tilt iiM»»
Xf ty^M ^. . '^
with Tiertltiiig %» ^ imp mm, twt <sw n@«<t wi#ii»* iimlti»i

<>n a blaiHr sfir^itlon or tm ^ern^^g «lthft!> tliip^imli
^flPiSB^P ^PJP*1B^PP "ip»'i|W|r^l^ JHWfwW^i" *wW^ *% «WHWBrWP^|P^^ HwBF
Tl«iii& It ^ttn fm saaim" tisfflt "fcln^jd f^tcm ai* f5»«§kita9f*i®T ®f
A*A',-»t.*i ;i.l.',.»v*>! .^-- 1,,-..-
fot» BHWMiiirlj^ ins.-.., „-.,__...^. ^ -Jt?t ?$t«idi|rtjig
.r^> tn^siifidtiAi irtio i#ix!i lift MUi^ ^nm tm^^pm%.um* '^^
Bme^rUm ^mhrnUM hmm Umm wmtm mnsrmm rar pT^^oi^rl?^-:,




3 wka on; 1 -wk off
Q 2 wks on; 2 wks off
til 2 wlcs onj 1 v!k off
« 1 wk on; 2 wks off
1 wk on; 1 wk off
Continuous duty
10 ' 2(i ' sA ' 46 ' sb ' efo ' 76 ' sb '96
PER CENT
FIGURE 6. INSTRUCTORS* RESPOTTSE TO QUESTIOTI CONCERNING RATIO OF TiEEKS

























10 20 30 40 60 60 70 80 90
PER CENT























60 70 80 90
PIGTJRE B. PETTY OFFICE'^. STAT[TS (PAY GRADE) OF KWLISTED INS1RUGTORS
SURV^iTRD IN THIS STUDY

25
pioy sisfe^tifat sivXiitts |aMtoli«i'ii i« a ^ivil »«r.M.- -•
Jariv;^ ;^£ :.'^.'vi^ i., - ,, jiaalc>£' i>®tt^ ofri*
-r^^n^m ,pL
^Ht iwb3&««» of f»ailifi«« v«lwit^S'--^ -n i:*^.^., _-. ... .- ,
vi»
w$
ti^y TiSk'^ bwm jpitte«i in met iiiatf>ttfi^«r ntmt^xm* MMgr «ittii9<»
.
.
^ *.»jf ^liif jiiw...., v. ...... . . ,^ jLfi urn ^^ . atsfiir
<uw :' hi^« ?i|G»yi^«ii 9 Ik^ ^- - ^Hat .^-@^ ti^ttt 6;^^ p«n»ttitt
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FIGURE 9. DISTRIBUTIOH OV V0LU1^TEH31S AND NON-VOLUNTEERS FOR INSTRUCTOR
DUTY AMONG INSTIJUCTORS SURVEYED FOR TIIIS STUDY
Ho Opinion |
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FIGURE 10. nJSTRUCTORS* RESPONSE TO QUESTION CONCERNING DESIRABILITY
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FIGURE 17. COMPARISON OF TOTAL TEACHING EXPERIENCE ATiD TEACUTTIG
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FIGT^E 18. QUALIFICATIONS ATTAINED BY INSTRUCTORS AITO SUPERVISORS
COMPARED T.'ITH ADJlflNISTRATORS' OPHHONS OF MmiMUll QUAL-






























FiaURE 19. INSTRUCTORS' AIID SUPERVISORS' RESPONSE TO QUESTION CON-
CERNING THS SINGLE QUALIFICATION THAT CONTRIBUTED MOST
TO SUCCESS AS AN INSTRUCTOR AND/oR SUPERVISOR (EXCLUD-
ING FORMALIZED INSTRUCTOR AND/oR SUPERVISOR TRAINING)

36
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Instime tors \^-^ Supervisors
FIGURE 20. NUMBER OF INSTRUCTORS AliD SUPERVISORS M^ONG THOSE SURVEYED
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I i Instructors Y^^-A Supervisors
FIGURE 21. RESPONSE OF INSTRUCTORS AND SUPERVISORS TO QUESTION ASK-
ING IF THHY CONSIDERED THAT THEIR FORMALIZED TEACHER
mAINH^G HAD CONTRIBUTED MORE TO THEIR SUCCESS AS IN-

























Administrators | | Supervisors
Instructors
FIGURE 22. OPINIONS OF INSTRUCTORS, SUPERVISORS, AND AEWINISTRATORS
RELATIVE TO NECESSITY OF FORMALIZED INSTRUCTOR TRAINING
BEFORE TFIE AVERAGE CMDIDATE CAN QUALIFY FOR AN ASGIGN-



















FIGURE 25. OPmiONS OF SUPERVISORS AND Ar».1INISTRAT0RS RELATr^E TO
NECESSITY OF FORMALIZED SUPERVISOR TRAINING BEFORE THE
AVERAGE CANDIDATE CAN QUALIFY FOR AN ASSIGimENT AS A
SUPERVISOR
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FIGURE 24, INST-RUCTOl^S' RESPONSE TO QUESTION CONCERNING AMOUNT OF
TIME DEVOTED TO THEIR INDOCIRTNATION AJID PHASE OR UNIT
INSTRUCTION PRIOR TO BEING CONSIDERED FULLY QUALIFIED
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FIGURE 25. NmmER OF INSTRUCTORS ROTATED FROI! HIASE TO PHASE AND UNIT
TO TJ>JIT AS TflEY BECOFE QUALIFTHID TO PRESENT THE MATERIAL
































FIGURE 26. EFFECT ON DOREDOV OF RO-^ATTON OF INSTRUCTORS FROW PHASE TO
PHASE AND UNIT TO UNIT OF THE COT^SE OF nJSTRUCTlON
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FIGURE 27. TBtE DEVOTED BY INSTRUCTORS EACH VfCEK TO TrS, ATTETIDANCE OF
PHASE OR UNIT INSTRUCTION IN ADDITIO>^ TO REGIUAR TEACnilIG
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FIGURE 28. niSTRUCTORS' RESPONSE TO QUESTION CONCERNING NUMBER OF
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FIGTTRR 29. INSTRUCTORS* RESPONSE TO QUESTION COTICERNING Al^fOUNT OF




































FIGURE 30. niSTRUCTORS* RESPONSE TO QUESTION CONCERNING NUMBER OF
HOURS A ^TEEK DEVOTED TO REPAIRING INSTRUCTIONAL EQUIP^^ENT
AND CONSTRUCTING INSTRUCTIONAL AIDS

KxiMm ixmi
» ti t«j,AA 7>,*^,n<^ -;»-
in \ iX im
tolfMrt'cior. If tJv ^ :^ :;:?
Kuals t'l^fe it
t^^ msmimXi&i;<&, #5v,.i*e i?.
^7
:--^ '- ^r
tillaram^^ fait %Mb me% mm% m msm mmi ^-'iiR^iif^ Hit
iti$i 33 ^113. $hmfi tMt i$em:mki i.tmttmtmm n^t i»mifmm»d nit^
























FIGURE 31. INS TOUC TORS' RESPONSE TO QUESTION CONCERNING NUMBER OF
m)URS A r/REK OUTSIDE OF NORIv^AL WORKING HOURS DEVOTED TO
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FIGURE 32. DISTRUCTORS' RESPONS?: TO QUESTION CONCERNING NUMBER OF
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|,\\^| Administrators | j Supervisors
iS^^ Instructors
FIGURE 33. OPINIONS OF INSTRUCTORS, SUPERVISORS, AllT) ADIilNISTRATORS
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FIGURE 34. ADMT?IISTRATORS» RESPONSE TO QUESTION ASKING WHICH PItlRSONNEL
SHOin^D BK REQUIT^EO TO PERPORfcT TIIE TORK nrVOLVED IN THE PREP-
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j I Instructors X^I^A Supervisors
FIGURE 35. INSTRUCTORS' ATO SUPERVISORS' RESPONSE TO QUESTION CONCERN-
ING NW.TBER OF DAYS DURHIG PAST SIX MONTHS DEVOTED TO PREP-
ARATION OR REVISION OF THE CURRICUT.UU OR COURSE OF STUDY
i
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fm^ «MiiM«ll^ mm mmlws»Si to « imtoh i««%i«m ^M»h mm%
ammin mmtM %}m nttMim in m iui^ nU^tm m mnmin a«2r«
of %tm iimmHca iMtr ttMf ta ljl$ii«rt7 4iQr v^ttm ir«iT f^>x* li^Al*
ttixitaa^ 4ul$««« 3«Mi iNil¥»»l« Mti0» ft iM^iley af i!«^(ttix»iai
UoB e}JW»«i m. 4asgfu nhiR l»^»r *^ ^^ « ^^^r vtatus* Um
•hoiad b# vtt^iwd l4» p^pfdm mx$ mXXt%»»f 4ifttiii« «^Xe in
iMMh* tilt iii«ftin««ao« (!»r »lU%iis*ir i^hitiiott n^flm tt«3nsN3^iiit
mspmismA %wik^ m^ msmm M ^mh ^u%im win i:. -:v*;'^ i^
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FIGURE 36. INSTRUCTORS' RESPONSE TO QUESTION C0!ICER}irJG NUMBER OF HOURS
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FIGURE 37. INSTRUCTORS' RESPONSE TO QUESTION CONCmNING RATIO OF




















FIGURE 38. TTTSTRUC TORS' RESPONSE TO OTTESTIOH CONCERNnTG NWfBER OF
TTmjRG A TVEEK DE'/OTSD TO DUTIES SIP.ICTLY MILITARY IN
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FIGURE 39. AIA<INISr>ATORS» RESPONSE TO QUESTION CONCERNING THE ITECESS-












FIGURE 40. OPINIONS OF INSTRUCTORS CONCERNING TH^ HELPFULNESS OF THB
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FIGURE 41. PROFESSIONAL STATUS OF SUPERVISORS SURVEYED HI THIS STUDY
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FIGTTHE 42. P^TTY OFFTCEP. STATTIS (PAY GRADE) OF ETILISTED SUPERVISORS
SURVEYED TH THIS STUDY
Non-Toluntee rs
Volunteers
10 20 30 40 50 60
PER CENT
70 80 90
FIGURE 43. DISTRIBUTION OF VOLUIJTSERS AND NON-VOLUNTEERS FOR IN-
STRUCTOR DUTY AMONG SUPERVISORS SURVEYED FOR T.llS STUDY
No Opinion
Disliked the duty
Liked it but got bored
Liked the duty
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FIGURE 52. SUPERVISORS' RESPONSE TO QUESTION CONCERNING PRfJVIOUS
FORMALIZED TEACHINt} EXPEiaETWE PRIOR TO RECEr/ING AN
ASSIGNMENT AS A SUPERVISOR
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t;rPM ^^ iN^ii»#ii&« m»S^ mmim m^smi pmmmimi mm to %•
»» «ie#|»ti^ t« ^Mi miU^ 9l#ir» ^5 »IN)9ii» t^Nit tllKP« -!»
»» itfii»i«X mifff^fmmt m ma m^^^t^ tliftt 9mm m%MU v^^A
it py«M>:i^ ^Mi wttiiitr. Of ^oiMsNitt ^tii3t«wii» ^f tmmmsmi
at Mmpliis »i3r tm iarxatia^MMl ig^ «•• ntlwt ^f tl» i»ttn«e-
t« lnMi|> i» <^2*iLtitii« itttiiii«ii tHgbMiit «^ •w9mfUtm iwwOtf
S^titittlily IM im tilt nwiisiy %mtmmU9^$ «Mnmhi In ^Ht iwIimI
^HMk la sMifiCKta by ««wpttt«l pmmmml moA i» «mi4 «pwpttt«
ia^ a«midilti9ii« « ti^w X«itii ««»•» ifipfWWHi t© tlit w^wwitifl*
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PT^ CKTIT
I I Supervisors L^<^ Administrators
Statement ifl: Supervisors sha«ld devote their total time to the super-
vision of other instructors and should not be required
to do any actual instructinf^ except as demonstrations
or in emergencies.
Statement #2: Supervisors should have regular instniction duties in
addition to their supervisory duties although the
number of classes they handle should bo loss than
that for regular instructors.
Statement //=3: Neither of the above statements represents my opinion.
FIGURE 53. RESPONSE OF ADMraiSTFiATORS A^ID SUPERVISORS TO QUESTION
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FIGURE 54. SUPERVISORS' RESPONS-] TO QUESTION CONCERNING AVERAGE HOURS
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Supervisors should devote the najority of their super-
visory time to qualified instructors rrho are receptive
to their suggestions in the hope that the weaker in-
structors will benefit indirectly and be inspired by
observing tho results which better qualified instruc-
tors are obtaining.
Supervisors should devote the majority of their time to
the weaker instructors, even though they may not be too
receptive to suggestions.
Statement ^: Neither of the above statements represents n^ opinion.
FIGURE 55. RESPONSE OF ADMINISTRATORS, SUPERVISORS, AND INSTRUCTORS
TO QUESTION CONCERNING THE EMPLOYlfENT OF SUPERVISORS
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FIG^TTE 56, ADl'TNTST^ATORS' RESPONSE TO (^.U^ISTION CONGERTiINa T^^ I>rP0HT-
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FIGURE 57. Aim'TNISTOATORS* RESPONSE TO QTJESTION CONCERNINfx TITE IMPORT-
ANCE OF LOST TBffi DUE TO DTSCTPLITIARY ACTION AS A SCHOOL
moBLm
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FIGURE 58. .S1TPERVIS0R5» RESPOIISS TO QUESTION COIICERNTTJG TOTAL MOUNT
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FIGURE 59. TOTAL MONTHS ASHORE ACCmHULATED 3Y INSTRUCTORS AND SUPER-
VISORS OF THE NAVAL AIR TECHNICAL TRAINING COW-JAND PRIOR
TO TRANSFER TO OTHER DUTY (DATA FOR PERSONTTEL TRANSFERRED
DURING JANUARY AND FEBRUARY 1950)

nUK* i»itMit%<M« ani iii||Mkinri»9i>9 im nMm^aa ttet tlii %«iir of
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tiw ii^itf'iMitom tmi% t&lttit $to tiOiep i»b*i»1M yim% 9>mt tiiM# ytara*
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oe «^ iMivJUKial oommnnvmI, If '^nt l^;s^j:'u^'«>ar oQnti'm^
to ^ taO'tlimi^oi f^r %^ wm^* mi^ mm pupimm^m tiis 4l^l«s
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4ttt3r «mti3 Do am«iiMMi%oa o olM»go. If on tlM oHMkr liMidlt
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An«» im^ftotlns ooiiot^«tt]»lo tiao oai noiao^ in vroioijac tm
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FIGURE 60. T?KCO!'>?ENnATT0NS OF SUPERVISORS AlTD THSTRUCTORS CONCERNING




momf* 9m^^mmm%$ l% iNN^t«» las^m instructor prntmrnm^
mk Ml J«i»« ffiMum m»m pmmmgmi mm mm l^me %p mumi ^ tm
m^ Urn m^ittmty or tlii l»qMNHtts» Wa l^tlA? fis»imad
wsmm mtm is^% m i^rof* "pm^ tm^ 1ft of isent 9ijgiiilflNmo#4
turn pwa^lmm %9 mm wtiJU^ wBm% M ««R»li«i»i4 «^M8i 4»«l^liiis
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FIGURE 62. BILLET ASSIGNMENT OCCUPIED BY ADMINISTRATORS SURVEYED IN
THIS STUDY
Requested duty
Did not request duty











FIGTJRE 63. C0I.^.^ISSI0NED OFFICER ADPHNISTRATORS' RESPONSE TO QUESTION
ASKING IF thi:y vcjlunteered for, reouested, or sought duty
AS SCHOOL administrators

mm ytUk ClfiLl S«rrl«« ikN^lati^Mi to fill * tjp««lfl«a bii*
imtttnictM* mA mssmmUtDot pmmmsmi. .^rio«r p«]ni^@«»»X mm
^mum t^ %m tmrvtm m^^i mmmoA m i<»ioffitiig» with
t% u ixmrnntim ^- ^^^^ ^^ wtmam 63 ««* ^««« ^«>»
atifey-. fm^^immm^- *^^^^' fm^ i^ n^-m&nt tut tiUmm ®ffie«*«
timm ntm^ mm tm$ xtm %s ...,..-.„, .:-.--.
in wtmiom 6$*
m^Kftm m, ^t wt ^ iftiiMi umi iMwci mm ^^^v^^t
it»0« in tl» mlUtaiT »iwwri«t, a^i WBWite ©f it torn lemm %m
It «•» )MI »4Mm tplii^t tl^ nature of tlm ainlBlMNMMM
0ffi««9 ]iast \m bmm in mliii Mm mmWrnim «i»t «i»« «»^
tili» iattraiiw mwi. ftqpi»4««>ft «iitoi»«^»»*iw ptarMml
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80 90
FIGURE 64. COMMISSIONED OFFIGICR ADMINISTRATORS' RESPONSE TO QTJESTION





































FIGURE 65. C0?.r^>'TSST0NED OFFICER ADMINISTRATORS' RESPONSE TO QUESTION
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MEAN: 22.6 months (plus)
'
1 1 ' 1 ' 1 1 1 1 1 1
10 20 30 40 50
PER CENT
60 70 • 80 90
FIGURE 58. AIB1INTSTRAT0RS' RESPONSE TO QUESTION COITCERTIING TOTAL




mem twmt $mtmi»%mm «Ut Im» mfm^kam^* m %tm ^m» liMl«
uKiimKHHtiitrinfii in %h& fo£*» or ae^ pd^s^^^siKiftl i^ixi i^r^:^b;ir
^ ft^ilMl^ lai^MMgli ««wi #f thf^ir tim tsm^mklf will
|j#0l»34Mi tte ay^tlt^uiitt at ^9^ «fsiidim.t for li^i^j.mii'^ (hi* IH^IX"^
#f t^M» ia»la«MHtw im^* It wiii U^ «wi iiMifMnlilWNl l#
gfiMi<^ i^li»iitt will wm^l^-i^ l^''^^ ^isa© **i>axi tilt »;.^--^:^F tl^»
XtfdjSi^hi^^ o** *3mtym urn ^^\M*m -^t ^fciaft^^-. mf wA$mlmmM la
I.tf-I^M^
- ,-•*
af fclia . Allmmm ' lu
.|MP«i2«» ill '. ^- ^.jt
fjua* In i'i|^.u'@ TO, howtve?. it Hf^ sl^im -thafe o^ialiiw
ymsey ts^m w&1m%l to atliool xu . .....«_.... «^. ^|^ •34nM»«*
XfiM^ m utiiitnts ia tte wm\-_ '^m/vm» m
not th» sliiiSwKit in m^ Miisii ilMiiSiA ^ ^pMttiM %» Umm
iK^mvy^Xs^ pm9m%^ in %mt 0011001 it a iiRttor s»f no in*
ImmpImmmwi in. tdiitt o%tMt|f» 9i# fAoii isliiit: si^iiitiis^ <ilo ifispy
f!POI« SOllOOl to ttOhOOX 1ft i9M$»0rl»inli' uut49¥«i7^ usa m£i»'6 iMi «<itl*
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PTiP. CENT
FiailRE 69. OPPTIONr, OF AD»r^TTSTP.AT0^S, STJPraVTSORS, AND INSTRUCTORS
RELATr^E TO QUESTION CONCERNITTG QUALTFTCATIO^IS OF AVITRAGE
STUPriINT TO LEARN RV^i^YTHTNG OFFI'TIED BY THE COURSE OF
INSTRUCTION
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FIGUR3 70. COT'PARISON OF OPINIONS OF AW.!TNISTRATOKS, SUP^;KVIS0RS, AND
INSTRUCTORS IN BLBCTRONICS A?TD WACIIINIST SCHOOLS RELATrnil
TO QUESTION C0NC::RNING QUALIFICATIONS OF AVTT^AGE STUDENT
TO LEARN EVERYTHING OFFFRBD BY THE COURSE OF niSTRUCTION

gjOBBBWwiWWffi^mfr I i rir^Wir^*^ MlWi.. *"ifr*nif(ii r*'r*frlil'TT1Wr^ffff ^ff iSmmFi
«Qiiiiil«iift «r «^ 8#li9#l plant «^ y^i ^ymdttPft of IniinnidliJMi
.•» _^ A >





4MHM tti^A ih*iiifc'<i '% H^'.
.•ay filter
^ out tltat
iiintr*v'--i ^f mmw tmtmm musk m
- WUsilMl 9f tarn S^MlCi.
'3 ^nciSj i^ii., sifc*#

82
fof«« that will tm ip^qutrm^*
mem or the «lMittiifta -^^ giBaii?«$2i»lo«l loeniicm mttm^t
%fm «i»tivaticm «n4i »*l«4tli»ii of imtiHiot^r pmmimml tor
housing i« diraila'^l^t «»a i^j^g^irtuoi&Assts^ k^j^ stiltur^i •dii<»
«atl0e «^ «ntert'.ainT!i@t^t msm p^tmsimt, wlix find motivation
pr^Itu or pfHKS^jtrlu^-; y^xurit«©r pa^pft««iiMil for imtvmtctr diity
will |M» fc .ated 2.in,o^ ^'^xwS duty" stfttlona owi aliMiyi»
»«uglit by Tiewwwiita.* X» th» !i»fy. It Is <^mmm mm&%i^
t^ •naiswsa saMi mrtmm m^iam for » t«^ af 4uty ts taioi
fidv«&t««» of am <^tlon to ««fttt# ftuQh »hc»*« dist? in tht
v®nt that; they ««*• i»t tfttisfl^d with &$» aseigfiMi^t*
nnar mrviS9ii» mm ma» immmium the pmrnmisml are dissat*
iified with tisi «WNPPlif^«Ma loeatlim ©f the st«ti<m to
iilil«fe they hftw MMi «Nh»re«« wfcwtit a eehool is ioeated
a^Msard a ""gee^ daty etatlsn^ the inetrtiotor pei^omieX v%ll
M e^^saa i^f the IMMit ^a^aemsel airailabia far »u«th duty«
nerely baeaaaa tSiey want ta Ini loeatad on that static.
S^iaoXa i^\leh are ^et ae fertuaate la tlialr l^oatlon h»<f
tMay aMitlc^ial pro^laae «id a^taolae tly(*eim in the path
af the tramSiMt wtaeieii, weraiy ^mrnum af tha «iagi?«phieai
loeatic^i, Aiieiiaaea ror this faet mm% toe eeaaldafad la
eattlne the iii»tr»*3tor ellaiiAiiea for eaeh »atM»ol«.
rm aiiaiiijiiiiiit af the eel^ai huildiaaa alea ie !»•
portant. Tfeie point nae mil wmA* la the orltioiaMs ef the




t#3N»a mmr m iNilativ»ly X4U%it ax«a« %mBh d»vo%«d
tM» ji«w» 4UUi««<»t« •&—-'' of the '-^oal'ft AeUYitl««*
fmmt «bA I4iivt^ ^^- -^ ^'- '^itiit for «ioi?o
•ffl«ii«nt op«i«ti<»i «tii for lofirrtt «ft^tiv« atSisJln**
istFfttlOB moA 0yp»rvi4ilon of %hiBt ^rttrloutt aotlv<»
It^lAft, Alao, If thtjr ^«n^ <^c*niwml«titXy <iNKi^piNl»
rvdiKitiofi In tixm aper
,
i^l in trfliv«i<*
ins «»oiir '""Mdings «<#»-' .- «^ ma^ri*! aav-
ing m Mf^. . .j% of tljn^ a]?« dN^eted new
t^ ffi^h tr*!^lins.
IJOttt mn iKHirs b7 a«^«ltt»t« and instruoti^ial pUfMrntml
Bptmt in tr«v#li«g b9t«««a aetlvitl»« 6mm not iappwt tlit
itastrue tor nKpOJNmwnt pr<&^l«n. t^'itl* wmrm in»rfiei»ney of
Tilt 9li^lcM»i ^aiNioiiy of tba •olic^oX ro^a^ ie of »mm
e^onsam* If t^ siib^et watarial in a pa; lar pm»9 u
af aweh i«tt«re that fifty m^^j^nU sovjM t>a iMiaignad to €«a
li»&tp)iet<»r« a roam lanpi ation^ t^ iMHidla %hU tm&mr mmt
^ avftilabia in m^v to ti^Ga aiftvaaisaaa of t^ia aoaditio^n.
If, hanavar, tha roaaw will Ijawdla f^^l'/ t^^: w »tit<laii«»»
two lfiatr««itora will thai* l*a raqmirad t-^^ *^^ «-*^- ^^^aaeiit |<rt> in
%im aa«a aantnit of ti^* $i^p(aeit;r of in^tr-^i^ra.^jfiial apaa^
«Ma% htt aanaiaarad n^tuMi aaa^ti^g tte inc. '>r ra«!t£ijr«as9afit»
1M material eoMltic-*^ ^-"^ %1m aitedl pias&t alaa lam a
gnHit «aal to 4a with tha a^^a^ilaM of Iwiil'WIifiil «iiili nUi
ba attainad aiiMl liaiiea haa an affaet m ttm annfeMHP af inatruc-
tiaaal paraaimal n^h^ %fiil fet ra«i«ira4. ?ttifi Asbr fe«ildlns»>
with paor haatii^ OMiiiitiaa, pom Ui0i.i -
lation* d© not MtHa tha inatruetionai
affact 1® nmh that aaiailar ifiatrttetorv ratlaa w^%
«t
x* Th«9 ikijutawi. Qams^aLl ' .. "''''U«> j^j^* itM.** ^* ^"?'»
!^*/'
8%
vniS4|«ii» ii»II)«nI of ^NMMtttlan %hm fliii^i*ia3.« \mm4 on thm mmm»»
\^lj Iln* t#dlmi«|iM ^t imi^mv^ Ind^try^ nsuit ^ \mp% in wind
SiMi Xi^th of tiNi eomnMi of in»tnM«loti «iii ^o fui*
i^«Bpe of ttiie sat02»ifi.!. ill 1^^ t^ommm mff«®t thft ntwrtwir »f
or ir t^lio & ':^ity or %bi «Mit«ri«l Ib ijmmam*A» »0f«
llWtPiMl^OlV Will ha imq^sdimA*
uliloh in ,--. . •^'«^.
nmlhs dftt«s tm^ tmtt ^itmmm^) %» im it also
QRlts :t3« m»v0fo^, «|i9ff« in'*
osT ia^im for oftoii a^io^lj ftt** ii;" «ssw c..-.. .o.
^•ioli oiOy (k mtsOX s^otioa of .
.
.^o, wUi laadi t*>&i^-
^-
Thtt . ma Vm, JtPMI*
If A ecbo... ^4 f0PM4 to opt9«t« wltH inatrufitor p«nKNiMi3.
witli«>u^'. ikM^^wi' ^^..;.. .r.-^*...«.^ iti their Uittimljsal spteiAlt^r*
tMm witliWttt I ;>n9 ^1" »tt«li . that
tt«l)je^l aaiEi^t '^ %o fulfil 1 its tfttiiting «iiiit0i«m
WI19MI acUlitlc 1^ «ial«aMi %» mOb* up f(MP »«Mtii
yi3rt^tfii»iPtt» n^kNiMftls* l^iiii M»% iMi ftii«ii»d for i&h»
tifftiniiis ^f ismtmmtmm in t«ft«liiias t4K#i»iipiii mA prln*^
«ipl»» 0f ttiiMirvisi^ei* turn imm% iw aii^MMid t<ftr %Mt3n
•ti^ lti%o thi ttolMMtX sT^tim, Wrmsgmmtly l% is iMN!M»«««f7
to iMwmm mn ^M%amtt%<NP'» t««lmi9al 9mHi0^(%mm9 mtw
h» iM jpl»6«4 in iiP0n% &t a gp<ni{» of studanta. 1%ds ra^uiKM
fei««» In aa4i%i<m mivm tvmlnin^ tiaie i® ^©^Irali ««ipiiig
• t&#ur of insiti-y<»^«Kr 4iiti3r lift ««<ilttr t^% th@ im^ true- tor c^an
iMk««iin» ^(^llfiad to t#«tli iMm p^aiMift «ni u&its^ r^^r tto coarse
«»t«3PlJ»l. this »«*•« ttwa «ril3. I«ilp ta ^<Ni%Siol ratv^-^^j.^
•ftr^l^ioiifil t«H»%«iiQiiR. I»swvi«i«iii for »pa«i«l faetoi!^ teiwd»«
ins «iii% la# NHid^ ain^ thi^^ is f^w^tuni^iy %l» «ily i;««ffitiQAl
wMtis Of j^Ojiini atMittamfcaatia «^itfe nm •^^liiHMms dttatim^a
for %}m ^^^mttktism twimm^
1^ mmamr in wltitsh ^htt iii«t»iit««r i^ ui^ili^ati arr«Q%a
th» inatiFiMitev y»^piifiwwiti fsnr wy Mliool* Dlw mMMMT «f
howm in a waak «M«h an i»iti^MitA»r aan e tsa

6u
t« tilt 9«»»«ii^atlcm 6^r Um» m- m
«0f4e lot^ ««td wiXI t}i»s««ifor« Aff#<^t tlift msatoitr of laitruoo
tart vmiv^ %^ imptmm &li» tmlalng silimion.
wtmt^, prmXmtmk f^r Mm MSftt li* wMl* la «rr ^ at ^
l3i^t3pt3K?^or «j|.Xoii«ii»« for • imrti^iiaay gdlsooX* ^^'^^ '.n-'---
%l9ii t«i9% mlm ^ 9t€mt^iamemp Sm - m% ot th®
ntrnti^sfsm %»Ul «fl^t th* ti-^-^ ^
dllKM l^iP'^iJiiaR for llk4«<|piAt@ r'':
IHWtVftl of pOIP«««l«»l f*«« ajfir^-?*^-'-
1P0<8^l|O4 th»il* {1010$ Of Offlal€!i:»a^
TiOfiiirod^ oust' o«l41ltic3@^ol ficv^Digjs^ J43,. ;£kec^a«»jp wlli %• ovMt«A»
"Sim ^tmpm%4tn»%Uii of tlio a^ohool ateiiiiiiu^ttar will
liovo on offoefe ss» ttm offi©i«i«y «f l»l»e sehool OfwS fsoue*
on tho mmfeor #f ^ovoomMil VjSilfftd In ^^ imj^rwiux^mAA
fOf^O«
,..,.,.'











t^XV9 l#tisi last; .^l»Jl i-- ., !#«»& tl«X!»lll£ iiiStt %o o«v#r
Tim wfi9ipfm^tmi Xw^mtijtm c«r %h» Mti«Ndi plant wlU
•ft4 will innuftao^ tlN» i|y&iifi$ft%i4MMi n^ tht imtroa*
i^iii^MtX f^»i!^# audi %tm m- .-.Mm &i ttm %m%mmtmm «nd
•t^ti^hmta. mm^, a staUo® ' wlUUt^ la eluosiriad a« good
^uiy^' will tmmsdm fmmw im wa tSs/m <sm tdiinh is
B«» awawfljiiiwmt^ of tim imiltUn^p ««i tii» bast w^9» tli»
•«lio«iX is Xoc*l#d IMMI tta l%rXQ«ii#a <Mi %m tism %hat $>ei^<«
iMM»!i#I «•& d«v^t« ta &m trmlulfig iii»fti«n. 'B'^i^i^l:w<0t t^
Tfm «at»ri»i aaiw*i^'. .'^ ^^^h^ :K5hoy; i-ia^ri v/ii% afiiai
%lm miam with i^i«h sha t » te« aaaawpllalia*
aeid he»e« afta^ta tlM> ali?^ of *M li. .,.-..._— form,
A3ia of 6^aa aiMMRiaa aaartc ammvimw t# a^i^f^^x uie






.'-it'i i'J ' •v-i »>•-(•-• ., ,.„»,..._.,. .J ...
ittERsr Ai^juisi imvit iMNNi fia4Ni In tM pm% i«Xfttiv« ^o
in oi^iir that it «ai» I9« #«piaiii«i «r ^wipifift»^ tor ttWMis
ii«ft(iitfi£« Of %m tmm mtimtfX «|f«t#». T^tm stu^um Mif^
tt0ll«^ 1«¥«»1 iiiat
'
f^mh of %lm iMi&remMitm 4»«
ttiiftli of the m^im mhoot ixm^mmAmm* tlts^ |iOT^agni^A<an
of ii#«|MiUNiti««i ^im^ "^"^ ^-^^t tiMit tilt mwHm minimi %&^
tlj^mlly la hl» sipiiNSiUlty^ ^voliilsiita <i<»is»ftrl««tt of %mmtmT
l^9A&«« «tli» us« of wsmh tmtwmmttm aimllable in stiiAlM
of eivllijua t#—hlwg io>ii»

'm» univ# most -;««NMMia;y' 4W(^X^^
of . .,, am.;
lis ;, - '-^•'•
mHitimm ttm^t tsam ilimiiiiJli#d trmA ^ppFfjiaiiixi^trtiy ^1:^ t» i^
k %««iehin$ lead ojT sis s»««tl«)ii£: .; ^
i»i3i^ S^nt^itm
ir
-imjgi-iii^j-iimjM ji'-i-Wiw—'w Miii i i ii T iiini i rTTifT-Twm iiW - "' .,...-..»>*
X« fiari n* l)ousi^»» -null—iin, m/^ IJiJiliilTrili-^lii ft
3* isss.* jyy»»

.iM.^ m Mm A ^,.*. ±.
'-^ jf «'
--*'K»-
-^»Jiw.i»' fpw-wwm w-*i •«»<*» A.*iMf *.
SBd (3) tlMT lldtftl ^ ids? ^-^r -aiiy^
t
-.1
wir**iWj»wm iMn*w i . . i i w<*--^
J ^ T^ , s*^ n *wf tr
<«>:;*.;•.> vi'jfs^ *•-.,/-.,-<*..
"* £i Il.»> ?, .•^•( -, * V-.,

ttiNhir %h»l All V- '.y**
fgumtrnX ^pinlm «smm ^>^- -- -^ --^^ tlMi slat o^ i^Ummm
ipt^Q;i;3U& asa slat £i«€BI »1um «f IM MMIti ^^.^a^^^^'Is^ mf^ w?
i^ttpilJi* Of further lftt«r«»t in i&hi« »%«ii2r wim» ^mi «dn€>iu-
iiiim li^t, th« mmmm pmt^^ m%mMs^ ^mnm^ ^mmft% timsi.




w^i^mQi in sm^ Mt U'
i* in 1
<**!.> « •* ^^ i?W"
4 JUi
..«^^ Ana










^ U -2i V <^
^ii ^ilV >> w& >r^<^' eaUfarr







5- A., ^0 i^b^RvF^iP ^^li^^^^
a c'
(:'., 4»'
FWfil llliWliiP<llil"ii t (iWi
,
.^-..•;/•*^ i\;,.V<ll»
vwm^m^ fW t%9m3sm^^^iMi^ ^i ^^&>^^ ^x
r^f ©ISiS^J, A ?risrw?
jitate-f
:


















M^i* ii- • I4feaj. '^ftw 01 £»^:ibieiii h&^^c bfrna «m^








firist point ©f e««©s«ti. Ht »tiit<^f
1
ifit
la»«n^^«» lata pNiA»l«ii ym»^ m BmaM vmmm^h mm p^em^U*
ftiiy cKm^ailsU iMt 4©i>® not wtm, hmmmttt tUftt tit*
mm^ * ' • Iv^r • -il |»f^bi4MEi t?y all l«v*aas of
i^K- ? ;wn»iiow(i»i iMi tutu an mwObrnm
,'*M<4aMf
I M l liWmWJi' "'"""*'—'' '

tiftv<» 4U«dlSM IkImt |^iN^»i«K «air<Mia«^ vftri<»iiii eiipiNeltl^^^ aap*
tIMi mih^t ^ tilt iiift^ini0fei»r«i»iiitoifc f«^l^ W ^^ ^
t^iim, it »—O'g ^^'^ *^ "'^'
in ft X0#|^ilX« ft*v
not ^v'»*'»^'?# ladrt -...
Wi#WWimtMil »W| <>»iiN iWWtrlliMi I 'WMWfciiiWftiWWiW iK'^XWWWM<Wi







trmtk imof»» Ib i^^qs^ of <iw i maiiitr
IniMmi angr «mXi4 •9%i«ii^ oka isw niiA* r»l«.tlv«» .
Isrvml Fsrs^RSiel eoiatfnalM a s^tiHr ^ %*<i«?ttit tra,.lnltts for t^
tatm% 9f tfbe jji'^igp—i^ Sn tlMt H«4iJ^p #f thli awmuft it umi
ipoinisad 90^ tm^ •mrtMOit «h«i^s»« Hit tl» mm- if o^mlm^
#1^ tiN^ mmmm mA mMmk pymt %# ^* nx^^tit that bks^ni iiw
f||gHlgb«r A'«»- t;iwi.ti|jt«t pmrnmsm^i ^s^^f^^m^mA t-n %«|M||| Wl®ll «P«*
J-i^wwiafcM^^tMsi "* iii*wn »*Mii < >iniiliii« iii<»'M i iiWi' i* '»iliiri<'< w i i «i« m^WMtMa <iiiiwi
.^.LJZ£-
ftMNMt of th» dianrtbe^...... ......
emits In ••ell oior,
lug tilt ffttiirltlds t^s«t.
In Mar of i9^T# ^i&» diMm»«n sdva^j^on ^ titm mmmm of
mm^^f^f miti trntmrntt^^^"^ rwmm in lOi f«ir!!as:ii^!!<K! iMipfi^ii
»^$>o:ift of tm imrsr, ^^^^^^ >f tiiMMI i» ^Hm a&vml Ail"
f«» caOiitliiig r *"
"
" toadte, m^ var-
iii«tf»iM»t«^?» iiittliitif. , - m^h
Ml 9immm4» m i-maml i$m^i^lmimm mm? mm iswi¥#<l ml
0f niMi ni»»#£-.%)% !^i-risi«3ii tttiit mm m^^K ..
iWWmiini TillTl II II I "•" «t»rai)i«.» i«^•^. ^tuviat^ ..
3^« WM*» ^* '^*
II
101
«« SiMd 4pUie i-.
e- i«*r triple* a * *>.
4« Xil^99S&^|^ Mmm'ki&'i-i.i^''^ su.x^Mmst0$» ftlPt tlit«#i
r-'
»•



















4# Sl4»ie i««Y» ^ g./b









qR)JI Jb.(« **Vt'l ***"i-» AW:wv«* "V
;.il»«ifti of IC«Tftl i^ex^
. ..^ diltx _ Iter 1<»*?^.
««tjf...
/3JSU au^w au
of the v^^.x-t.^A^-«5. ff^ €r:^p->-3.>r. v?af nTftfi*^^ Ib tIpiJL tlWH*
hm i» %lMt s«h<.^X i»3r»%#» imi" mam t/hgm
i«^ fTiiiniiiiiil im^ i»mm ttm im ^m^.^ <^^ ^
'
'<
ana in aiHMPftl e«ipU6Ai^ ^^i' wwipcwitr »«<5^i -






o0tmbiiiM4 it «» «» : ifti ]^N»#«^iipitt a»^ ^inttlMNl ^imt
ft 90mimif» iw<mEmm»^- &» m. mtm^xiMfrnd
Axa43i^9i9«ii MMit )m m^ for iif—i«gy i^^r«ri3ii«n«
tlom 0tMi% wmA.» ?# sttift tiMFj it^t m&t tm
t0 ls« bft»«« «« ft sjbr ^•-'•'- •*-'•'......... ija^a. da?" por
ijamtinidta^ * « « l\t . :'dus ^90ii ^mmi«»ii«
its<!!it#<s ^iiiii tilt mmm^ |.fii»ui*^: -:»^ s.
ppof»ft«i^iftll3r iaA tod^ttle^.".
^# lN»r rmmi siiaaa woi«ic# tii':- -najtrt.
fti^, . :jR&to
9iX« i^fti^h .'. ^d of
i»^«rtlOWSO It?:.*.., ^^..^ -., .....: .V . i^fpo ©f
eondNMit «nd\
1« ChXmt of fl^A^al ail* INifttaiiasl 'i Xsmtv m
»iwft>or 7«tX«!^# MIM4 MK' ^ » S^7 ^^MVMury
I




"WAi V-'-\'.* 4. -
''*. * V-'-«iJS3^3t*
'mt ^^ in tlift 'Bmmm ^

m$m4 tJMm pummml plmmim i»^a^ ^ ^^ ^"^^^ ^^ "^"^^
aiirttl, %mitt4ag 0mmmA nm mm^ m^itB to mmt Hmmm ^www*
mrtmp tt iMHi WNMMNMB7 t» w^%m ppmxmm »ti*Ai#« «» tM m0^
l^wfciiJn a?!^ aisso l^« f«wwri^ »uti«i«*« ^ta fosr 1Ai» «tt«^
ii«flw»»t or the mm^mrm^ ito immi wwwissaiEir ^® ^»9im •

«xi»ting ^ix.m- , iai iMill iifto utittjM
tiMti. I^MI ilMHi^'
JlMMHMlMMCJLlf* Sll£ieME aiWaSl «**'""»"» -iwiiMa HUBpe a«tim9Lyii^xffy;.af«| „
kXX wmm cMT Hii niMi l»Mii« iMit«^*«» «asa«i»t tliRt th^y w&v
iMnmU in ttie ner^u^ aalK^l» MMM|r «ai iiM^vwtiiirff tit
is^.. i/"^ L.i>.^*i%3n.
^$m Ftimoiivaci^ amiifomia*
Mm mlm%$»^ m ^^msi? ^u t^^^t^^tm spools in wio^h t»® #i«»
Aft «f 1 MNfWKrsr is^« '^ <;«t«»ti^ fto^^is
1. eoplAtt 0f t^ «)M»»tis«ififtianii mm in tii& A{»|MMMlix«

5* ;-v
ttw :^taff Of t :' &t WmtAl Air '^
P«^'. 'Af >»ftlNI 4««MI MMm -9
iMKvft ^NNR»l(i^^« jitttf* Ifciftt #t «alijii^»4 mlm m this tJi*o,;
f^ tlw iNte a vf tlm <pWllilfflMI«lS*«f a J.
69 &m ^toi0Mi«tti i«til4jij(i$ oii titles' of ti^m i^^li^a 4a^">
.fo3* i.m pmp&m \^m ^^^ *fe» qmm^im^. .i^i® o^
tlo®9«M4P»* tJliir fi»** •*•»• e<«m*»«^«4 &tt t^^ m.^'^^' rw*i.,
««> iiiiwlii1iilititTii-r}j <i«it tn^tecl tte |»ropfifr qufrstloiinr^^^^'^ "^n^y
ii«y« tol4 «t &lii» U«« feStafe it tfety m& mm <|aw»Uej& <?«3^
i^'siV;:
uuga
M tut Qi»Miii«f»iilr i®i» loSivi^iiwa pimtiA
Ms cram sn s ta^x^ , -t putpoiMi. .^^ii im %Um
im@ 32^' £i^&^^« awl* tw i^'at^n^lfy ^^ qpi»«lfcJU»fM»iiiNi niili tim
xiMM ptvi^A* mm ^m ^^^^ ^^ fsii**
m AptdJja i»«i»piwti««i mnm $$mn, atli^^ %^m %hom
or ^m inftiTiiuiii «wl mt hi^ ia«4#ib«*« ineiwi *&»iiNi4, «n^
wm is^mm mm mmwr ttftmrnm wAme^m ditriiijsg i^m ^mirnm ^
tm 9imHMi»t»mxm mm,od. «ii» imiUM* m%^ m h»m aii^a*
utmttm miA wm mmmm0^ W **w flimti f»xii«# i^^% o^^fi^s^i^*
1.,,.. .. ...im ©r thli I^W^PWBW IHMi #B«S- *f ^*3iKi
tmwe^ »mm%)m^%i&m mm %mm»m^»4 fttt««iiii-.... .a^ ^^az^t





lyit«mi» lii$>4»^#t «i4 mn^tmM m%%lt^^ 4U^pi&g^ hy ptmmmml
%9mi9tiim$t tarn ^§m»^ijtmms.»mt, at -^^xy vmn q^mstimm
wmm mm& mmammim ^^ mma$m ^^ itiMt ifi^Mn ••ctii ^tiM*




%Q 9m^%Bim ^gmm^iimmmi,imm in vi«w or t^^is^
iwiiw iw<i <w%x»—«i»<—iiwM»*> I mnw>iiiiiPiii wi< ^<»g»i«iwii>»
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PER CENT




111 rts#:stl<9ra»tl2*efs immt ^^Tt&l±mA Mttr ftrrllfiifflftrtn
Urn vmmttM «sf n moA ?«

wm40^i^ ^t i^iw iiif0itMi.%i«M Qh%$^umi$ imm tut ^|iMisttl.«Nintti^«»
lifts Amfumd t9 this 9«i99^ift lens mm ht»m mrn^^pmA^ ^tmrnnmA,
tmii iii«istriit^ lint %^ mmS^SM of IM inK^li^ Ib cm^tsr
XX» t!i* vmmlMS^ 9t vm tntmemtium ^tftimNi mM mlmUA
to t]^!^# 0immit& 0f Urn ps^l^n '^i«»li i^ma^ l»« ««Hiiii4«y«dt.
tAi^ %^ mmi:smx& -^i this ^ a*
nm mmmt of ttjm wm^smi %» pmpmm % mm msMMm
top lii^tiiiiert^ss* ^B^$ m^ ' --^ af tmms^lw^ t^miniMi^, «««
wmmmmd* WU& iift» %mk«ii iX'ii»it39«Mk is Fis»r>s s4 {p» hl)^
«» 3!>tiNNr&fti '^^ t^ iii»%x*u^t<»m# ijB s«o t^;> 2S mmm p»» In^














K \\| 1:EA!J: 5.5 weeks
I
MRAfI: 5.0 weeks
P^^ ME/JT: 3.9 weeks



























10 20 30 40 50 60 70 80 90
PER GENT
[\ \ i Administrators
I | Supervisors
^ Instructors
FIGURE 72. OPINIONS OF ADfcilNISTRATORS, SUPERVISORS, AND INSTRUCTORS
RELATIVE TO TlIE NUl-^ER OF Yv'EEKS TIIAT SHOULD BE DEVOTED TO
THE INDOCTRINATION OF INSTRUCT-OR CANDIDATES (EXCLUSIVE
OF FORJ^ALIZED TEACHER TRAINING)

nMtof Hud %lti •dai»ljiti!*iiti>aiw tm^mmmaktSi 5«!^ «f««)s»« i^
»eo«9s»ikr3rt nor ia it Umi iat@aKit; 'tf %%im i0i^Uh %^ir »y^«is»
It UM fmat wm)m rfn^gsdsmd f^ fotMOiistti fiEimiainis in
ft total oi 3*3 'sfti^ a9« f#^^iiir«4 f«»p ini^.: .las^^a^t jNki<»»
ftiii^««l tmlMttgf mA ^^mm $M^mm%imk #f tilij» i»isiti*«N}lM^
This fi|g»f*« 8li91«M fi^H M »qM|MBWNt Wi&H ^M t*i pimMHi%
»^itits«ial pmmmaml whx^h loiis<aii mnA wiltj vtfftiftt in tb@ir
ifkeludds^ tint x«Nfiij?<^ for tsfiMR^it ^tvmm^ ^%f »t^%lmm
mA vmm i^mmi mstm^t^, la mi ' m %0 m t^n&l
trftinins ^ii^« II in teiiHMidt als^ ^m a t'; -^^1% wm^th













1 IrEiYN: 6.3 hours a day
I^^^MRA}!: 4.6 hours a day












FIGURE 73. raSTl^iTCTORS' RESPONSE TO QUESTION CONCERNING ILAJXIMUJI AND
MINBfUy HOURS A DAY DEVOTED TO THE ACTUAJ. TEACHITTG OF
STUDENTS (EXCLUSIVE OF NIGHT CLASSES)
I
6#3 IWWWI P«r «!«y «»* ^^52* t!^ Tilr.liRSiss flirnif'i^., h^f^: "^.mum
^^^m, 5*1 tmxt9 m 4«ir« '^y^ ^umi ^^piniiHi tm nil t^tmm
tggmM^ sOBifela&d is fS,l ht5tt2:^t!i r^^r day.






iW 1 MEAN: 5.1 hours a day
I I ITEAN: 4.8 hours a day
MEATT: 5.1 hours a day













FIGURE 74. OPINlONr; 0? AaflMISTRATORS, SITPRRYTSORS. AIID TTIHTRUCTORS
REL/.TIVE TO THE MAXBTOKJ LEIJOTH OF THE INSTRUCT lOKAI. DAY

Ml »hmm in Figiiv» 7^« not 9X1 Xvmtmmimm iiwui iifn
<ii9^i^ pai»lii#i|Maa.r ^ tlMt ability ^f tlMi laitlunMi%«i' «Hii %hi
lOiUih tli»de im»ttm^^smi w^^tmA lnatx*tt)9tlsi$ 1» aliOMii In 9%mf9
7$* Tim mmm «f thmm^ fig$sf*»ft 1» t%#S t^smm & ii(»#k«
iriaos^, a»d liitt«iitt9r« y«lmtlv« td mMit tlitt JMMigl^h ef Wtm
NQp9t t|»9 Mnm « ifii9ii» lilt laoim 9f tibt i»»9«H«a0nimii«iiii
iiS^i# ri#i»Ni Ui jiiipmMif. hXi^it Mm Hit «tifirtir<tt mmm*'
9v«»f^»«miOfiiil $t«»tfftSFiltt# iMiCrli eftll«a for a total ii^slMiaol immiIc




;L MEAN: 4.7 days a week
T i~^—
r
10 20 30 40 50 60 70 80
PEK GMT
^
FIGURE 75. INSTRUCTORS' RESPONSE TO QTH^STION CONGKRNITTG Nm^BS!^. OF DAYS























60 70 80 90
FIGURE 76. INSTRUCTORS' RESPONSE TO 'UESTIOl! CONCERNING TIIE AVERAGE























. \ MEAN: 22.7 hours a week
11 ?/F.AN; 20.3 hours a week
p^^H "^J^: 25.9 hours a week




























FIGURE 77. OPINIONS OF AflMINISTRATORS, STPERVISORS, AJID INSTRUCTORS
RELATIVE TO THE MAXIMUM LENGTH OF THE INSTRUCTIONAL VffiEK

Jbtf.JL
wil«3r (teaiA thttt pmUMtHmapf 0»%iMMm m: t^iMi Smmtm^ Piv*^
wmsn f9» namMom^iim of wmkmfiMi* tt wi» r^tit thtti» mim «
<|li»»tiim ii«iiiM ^e^Uni^ fiS0p^ li^fW «$»)i0$i'«H»ftii9% ««»iiifiit& ^Ma
9m t»lii<»li iHrt^ f^plli « mum l«»gieftl ¥9i% ifotfii;* Xn vittr #f
%h» f»«tft Mit «3yw»(i« 30 pmmmt 0f the pmmmmi 0iij»at«d
It «»#ii|Nt«iiiitt# MHil' '^ MMI» %lii«i ^tlii*ti ^hi thirty iiiNar
tii%l^ mta W9f0»m%mmi siNHMtoil^i^ aim tli» mmm %mi%iNm%%mml
nMMk <»r ti.a lamam femmmiai iir tut ttwMMiiMiX m% MnupMd*





Could not do good job
Could do a good job
3




''^- 1^ 1 1 1 ^ \ 1
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L\\\| Administrators | j supervisor
s
L Instructors
FIGURE 78. RESPONSE OF AUtaNISTRATORS, SUPERVISORS, AlfD INSTRUCTORS
TO QUESTION ASKING IF AIT INSTRUCTOR COULD TEACH FOR 30
HOURS AITD ATTEND PHASE OR UNIT INST>iUCTION FOR 715 OTHER












There would be no time for preparation of material, maintenance
of equipment, construction of training aids, or general creative
work.
Such a work week would leave an instructor so fatigued that he
would be unable to absorb any material or do a decent job of
instructing.
There would be no time for preparation of material and the
instructor would become too fatigued.
At least ten hours a week are needed for preparation of material.
A work week of forty hours, compK»sed of twenty hours teaching
duty, ten hours under instruction, etnd ten hours available for
preparation would be ideal.
That much work would result in complete boredom of the instructor
,
The proposed work week would be satisfactory if all of the teach-
ing duty was in the laboratory.
JjiscellaneouB reasons other than those given above.
No reasons given at all.
FIGURE 79. CATEGORIES OF REASONS GIVEN BY ADfJiNISTRATORS, SUPERVISORS,
AND DISTRUCTORS FOR ANSV.ERS GIVEN TO QUESTION CONCERNING
A PROPOSED V70RK V.EEK OF THIRTY HOURS TEACHING DUTY AND TEN
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K\ \N Administrators | | Supervisors
10 20 30 40 50
PER CICTIT
Instructors
FIGURE 80. RESPONSK MADE BY AW^PITSTRATOPS, SUPERVISORS, ATID INSTRUC-
TORS IN GIVING RT^ASONS FOR ANS^RS TO QUESTION CONC'^RNITIG
A PR0P''S!5D WORK WMY. OF THIRTY HOURS TEACHING DUTY AND TEN
HOURS UNDER INSTRUCTION. (SEE FIGURES 78 AND 79)

^mY&tma %i^ IMsjfL . Sim* Xin»« s^^mi&f, m^ .^t^mo^
dtntea %M «aa»«9«Man» ^f t^M ll»in|N^l4i wmevi^m neli^le. If »1X
^x«*6>'' lattta^val, IM WBrttorow mmmi 9lmm tim i^ 2B.% 8%u«
&ftl» alAffiA. *giy> «Mt<iiia^tiaA littlBHMm HtHM iimnH IMTiin iUldi «i><«i4— in
tHi iMMm «f %lMi 4i«ia»iyiMNI ^inienift mi ^mm thsem 0^fmm ^
aiNMi mm %m wsam @r ^mm^t'^im %^ mm m9mmmm$$€ ^ Mi
iho ^ tmiOiimt alma ^^mmmmOii^^ by i^air^T'^ths^^ aftllfantia
mimimiMtMMmm,'^ im %im as/30 t# ««» siMBiiiuNi #ttii^t|jli»<l




























[ { MEAN: 28.4 students
psr class
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I.linimum
FIGURE 81. INSTRUCTORS' RESPONSE TO QUESTION CONCERNITIG EXISTING MAX-













|\ \,N MEAM: 19.7 students per class
I I
I'EATT: 16.6 students per class
V^^^ IIEAN: 18.6 students per class
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|\ \\j Administrators [ | Supervisors
KV^"^ Instructors
FIGURE 8 2. OPINIONS OF ADMINISTRATORS, SUPERVISORS, AND INSTRUCTORS




dkNIt^ i»i:^ «;^^.su»«£t«^ I^Mtt^ il4filWMfll%^^t k.';«c:^;^ j.inc« f'l#l4^ «r
"^'^rofr <§Q^ miMm^By mm tm%i»lim& in Ite „ -^ . in%$m^ia.t
sfeviMtoi*^ e^miMHraiag tM «»nii,«iBW i^tim of oiasstts fiE^ this























>'?]M: 19.5 students per class
r.-"^ luEAN: 11.9 students per class
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P^ CENT
Maximum kS^ Minimum
FIGURE 83. PTSTOTJCTORS' RESPONSE TO QITESTION CONCERNING EXISTDIG
MAXIMUM AND UINIXm^ CLASS SIZE IN LABORATORY, SHOP,
LINE, FIELD, OR FLIGHT ITTSTRUCTION

stim af tin BusMiN^ of fttpia
.WMMI 4d^l:yi ffiW^ Uitt Ii9i€.
129





liir six ^0 ««* 11^
to ^piMtlfl»« aniS
WQiilA Ism tiin* 1^ tan «lHiiifiil^ p®r <^^a^s$*
':h:i« 1^ naftlXer smti^n of .fiv#

















k\ \ 1 MEAN: 7.7 students per class
Supervisors





MEANt 10.4 students per class







id 20 ' 36 ' 40 ' s'o 60 ' 76 ' ob ' 9b
PER CENT
FIGURE 84. OPniIONS OF ADMINISTRATORS, SUPERVISORS, AND INSTRUCTORS
RELATIVE TO THE MAXIMUM CLASS SIZE FOR lABORATORY, Lnffi,












Machinistsj 1 fiiacnin BT^
I I MEANi 9.1 students per class
E-"
^J Electronics
^ A i,5EA!^: 9.1 students per class
10 20 30 40 50 60 70 80 90
PER CENT
FIGimE 85. CCa^PARISON OF OPINIONS OF ELECmONICS AND K!/.CHINIST
niSTRUCTORS REUTIVE TO MAXUfUM CLASS SIZE FOR LABOPJITORY,
LINE, SHOP, FIELD, OR FLIGHT INSTRUCTION

X3I
«Kl@t;« is ^^«im ill fis»SNi §T* Ite ««di^ ^^ t^M «Mbfti»t^ii^
vi«M9r m^ t^i^ «l^ Ite iMi|MRinrlik«ff« u i.0 %^a 9*^ i»sl»r^tani
^%imm B«^ fiMMHKiiiMAi^tois^ ti«M!t«ii»^^ ifiNiaanNiiatt iil4»Bt2ir
1^ MiMicwi §S0M wXluiK^ wn^ 'Pf^ i^ftfl ImliwWiii'y twi'tiiai^feiHit Is^ l^Ni
In wimf «f tMjNi i^t«« i% ttMHft iMMHitt l^gi^al that tM
fisimitiiinl tGs? ftn^iwviti.aii i» iAtiri^Mi s^lmietJUi fit^lil )mi ini%
X. dnnb i^* r/.
jg« mini- £»« ^«
3* Sbmu 1^* i03.








































FIGURE 86. SUPER^/ISOP.S' RESPONSE TO QTJ ^STIOIT GONGERTTrfJG THE EXTSTDTG



















1 I MEAJI: 7,5 to 7,7 instructors
por supervisor
^""^ MEAN: 8.9 to 9.1 instructors
per supervisor
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I I
Administrators ^ Supervisors
FIGURE 87. OPINIONS OF ADMINISTRATORS AND SUPERVISORS RELATIVE TO THE




miUffX^m pmmmeml mm (tmxtX^A ^ iMr%3r dajri^ mwitttiw «susli
!y^ii^ vt%i% m^j, ptm%^«m wemt ^ sMMhi t^» tm^i^mmeT m»lsm^
aijmm mmm ^r %h%M x<&&^ or mmtmm i» tmem <Nnai t^
«me ij?i^..i-- ^^ 4i^. -..-,- .^^^-^ ... .^..,..**» in IteiiiMliiei »elie«lft
4i3r» !«•% )^ tllti» |»«P»9nB»X iM^liS'; *9i% 9«vt«Bt of tut*
ta^i sum 4m$ p^tMrntiai, "nilK i..,^,_. ~..- » ...^I4ba^p«is»lj 19imif
HMMi Ml 4 mmmm "MMk yarn mms^^trn'^^ il«<U4itd «i^^^ Hr '^mi
1« poi^iiiiXft that t^ iMKm^nntt i» iHftt SttMNim mam usljag |(^
•U^aMM^i ifiM^t^sp r«i» idMi #9#)Nai H^^rar «aai ^m% i^tt « ^iNN^ialiiMMi
<»li»»MM»lll»«»^M«l»>«ll«[^»l»^ir>i>»lw«llli»«l«««MWIM»^ ill— »—«»lll »mil«n
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Instructors
FIGURE 88. SUPERVISORS' AlID INSTRUCTORS' RESPONS!:: TO QUESTION CONCERN-
ING NU?IBER OF DAYS LOST BECAUSE OF SICKNESS OR HOSPITAL-
IZATION DURING A TV.ELVE MONTHS PERIOD
Over 5
1-5
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PER c]-:nt
cn Supervisors EI Instructors
FIGURE 8 9. SUPERVISORS' AND INSTRUCTORS' RESTONSE TO QUESTION CONCERN-
ING NUKiBER OF DAYS LOST BECAUSE OF DISCIPLINARY ACTION
DURING A T/.TIL'/E MONTHS PERIOD

#»»t «Miyftiaii»Mi m mm ^ iMittlr tt- .^ ^iiii tx^mm
f0i» itsit;? for vart:^^a» i«tftti9iig ind la nttli «pt- ' "r «««»«
s»Esm9¥ urn ^mmsmSk w^^t. -^ ^oMvSmm^ ^ tM^ s)tu{ty«
XI; tttaai %^m 8S . 4i9>: ' mt m^ttm mm
laHMifc—»{.i*r»*w»fla^.wivviM»-xw»o.a «>.^.v W4^;»^a;6^•:t^»^3r.g^uxt=.v> .,st^T.=-,-rhi|Miiag|pigltigil^^ n igwWMWwmWWi
^* :.i;ili£E^ in^* **^»
I
tt Is fitsfllv lt»T»efe^bX# 1ms Mgr BMm'^ui fmmiat or wMb
* \*J>W« ^M V *^. >*.'' 'W *.j»r.t'i VT^'-v*? ';ie'7ii:';^'a \.-hM% ' "i» Xf-ifc W^HHHmIF rtJMBWP^' iP^wRIWP^wwWP^P^^iP^'^WW'
All ©f ths vari^vIm:^ -€hU-ih '^m''::tt ui' tht JUi»%rtt0tOir v9^»lkmmm%
nr^cSblS'^u T'': '"??c?^: ttsat «ijia« RfiMi 3f felitt
t .;. : ;.. ., -:. •
>34 » @^i@is <y
^: t5f 4tJ^,,--- - _....: 1 -,.
.
- - - -
- . - _ ... .^.:--,
l^liiii; uiUJ.a ^^^"^
,,,». ,A . ._.^ ^^ --,-,.^-^ — Jtt 4.*, . ...„.<» .-,^.t^--'-
-im»
Wim us^4 ir « «ll» wmm 1F#»
«t^K ..._: i «MP S:'.




.. ,.-.41 «v-'^. Ik .-^ ^ , -v .«
th»n b0 vlm^A !:• ' tF
„....„...,„-.




flit Wmmom^^Vnf •irstvm m wm^ im ^w WamX Air *m^h.»
> poiBt with -h:iE ;.y.:--.c^i is iVj:^ '.:.•: ^ -f
.j $M %tm ea»« In msmt '
ilMllRntVtijQB (X^ ^. #41. "^ tt^^f^
th» v»rioi2« t7^>^f of i«^tsn*etioi\ th^it ^dJl t^ un^t^ the
rttiS©Rt/ia®tytKJt««* fttlign tkiiw Mill te uff-ed f^*- #j»^ ws^%
are &xs^ xxs^cs^ «ksi tMB %ia9# A Militia '^^^^tiiai MNMl
ic ftlMMitt in FlpiiMi 90^ In mi^ <ftXMi|^3## ^h€i total ^^smm
Uiasth «f 960 imam is I>ih<wmi iflmi lnl# 3) "^^ ci^m^
iMvrs of lissi In8ta*tt9tit^
»
TTSS tIBXC STuip Ml mm SfWRC ^!nS!«l9 m*|l WPPl'liUJIIMUli 3^1169
f««ultai hMP« ttP« sil)M^dta.I« of tllft tot«l e^mr-.s^^ Ion

138
#»»if»MMiii m liomi and! mfmmm^ tm^oHIMm ^ ^^ ^^nmm ^m-
4m%/%mtwmt^» vm%m %h9t% win m m^^ ^mim tli» 9mrm
of %mtV9»timm A fumU e4»9i»t«t^ioii m^mt is i^lven In Fi^*
m^ 911 «iiMr« it ii liWMM lOtfit^ t^ 4MWMI l«ii^ of ^ Houmi
S5S sso«r iMMMi ^«p»J»ii towft ia^ 3T1 temwi at s st«tfeatA«ss*«»*
tor mfei« of ti«mtr-fl¥« to onvi ^lmm» tstuvm at « ^wl<>
e^ «?i*ht t>o OfMii lOi Howpfii «^ a iwU^ of mix to oiwi tualvo
tgaui-'s m. fivo ^ onti «M& »i3ttyfiiwi l^uro *t f<»ur Vj e/m»
,,:,^..., -n^-Mj HO «b» in«tfi*»tloi»3L tm^ tiooMI t«
mr is iMMi 4iiviMi %tr tm mmmp
9m mumU, If a «<diool lUBt a ooi»«o of liwirti<«otloii
Of t»oii oieiMNnM mm mmst tm mmm» mA m«ik %m%vm%m
•on imtAlM %Ott vki&atSmk^m moA tooolb f<Kri^ iMMieni ^ mm, mX$
mm tmtvm%m wmM m mm^^»^ to «» i*» mHiooI, pj^^ldljag
m mtm^ i^t oiolc« mtA m loo«o» pjmpmmA for Mo oiooo«o«
Iwilt <;^ i«|»aliwd ti«it«wti«iial oKtoj «a^ loot felo wotlvafti^
fm^ xm%xm^m duly* Ifj tvmmwt, %t %» Ammm ^m% m !»•
0%gu(&im oon oiOy madUm ttm »tiviAmtB m% m %$3m$ tfeia maimt
of 4«»l^**tt»tionia nmm tm tSm 9ma?m U Amjt^im 9m& two
$m%mm%&r» mui m mqmx^^mM If 1^ u i^Mn» m^mm m^ m
Samt3pm%m oo» tooon «mir ^iw»^y 6<M»w ^ )>»*^ molsootl of
.irt^u
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fw^^ Hii nwHnr of lf»stit;»8tiiKiftl hm$m iN^ptlMMl fw tM
^mm^ Tmmtfm the saass* ^^ui. i*i# iiimiIm»p ot Ikhivb nld^ili mqr
Xf it is tMfi 4««iA»d t9 stiH^ « «iMMi <m«4i mmvf flv» miMi
i^tMHt of mm mmrf ^^^ vm^t tut vmm» 9t hmm «^iidh
••ill %3mWmM» ««i d»f^»«« to t^ %^%%x mtsmm ym^)^ 1»
^mhl^ ttiftla« iMMag « totfti ^f iil#it. St ms IMI MMl I^Nl^
if «ii» total imit9«MU<i»al liiSMaani im %m 9&mm mm t^mmm^*
.
.< Li ji^ mmStimT #f instf^iKitiiMMii hsmm UnkI «n» i^ti^a«rt<Kr
mm hm^lm %m ftlt«MNl» « f#ftiixtin»« vSmBm i» ^^ iiirM^' «r
isstntttom f«ft9tls«4 will «»eimr>,
Qmmm iitM\ wii#y ^^immiM tlx» ittiKidMir &i JU»iitfwti«fWii
WUi r^iwRtXa is tti^littdi to mmh m^s^^'^^^X ^t ^mxrm hmam
mtil tilt varl©iii« »twdNmt/iit»tJw*»iax» m%%m i«^iit»<Nl Ii««ni all
^••n tm^mmtmA r«w. ?l«ia« ^^ it 1» ^imm %m% rax» STi
&^mm tsmam at a ... twar^ m to ofid» 373. i»iiti«tiir«
tixMMa Di»«ira ttN» fatttiJNHi. Fe^r #law^ is^uraa iMwaMi at a rmtt^
of aigist to «Kia« thlJi^y^tliyaa iiHi^mitianal Kmef ar» ra^uix'aa*
fHia pvmtiamm U aafitlmwad f#r aaah «»f tiM iran^aa m%%m
«a4 1M ann af tut v«mlta im %im total wmlbm^ ^t iftatvaatar
haava fox* tlia aaaipwi, mf V^ imsm at mmmim slvan*
At thla fttaisa* It ai^t lia mil to paint <*»& that a«»-




ASM tM pmmimi wm^mm tn^t ^ui "^ wmm m m^ ummi
im^i Ml fliil0Di[iiiiL ioifnni»%^^ wv i,im ^^miae99* For ismtmm^t
»««atiitA»$tnwitor iwti« r«NP tiM» fiivt mdt ot the ojtur&is i«
^i;^..;&ii i.y t^ £v ^ td put imm- i^
titfi ^UMBPOott laiilMMidi &t wmi^w^ttm^ mummt^m^. , in ««mh
vrnxurii* flilii i» i^mmt is^ ia»i mmm- ^ - « vv^a*
2mk in fl|pn« S^«
Uipit quota 1» a«ftd t^im tm tttntail/iiistraa&ar rati^ a<$oept*
or iiMitniGti.«m»i lioiNW 9ifttljp»a f^ %m% mit will n^iXi ^
unit x^r Ui9 9^Q0mm %& tlie aiais«, «v«n t$sm$^ %lmt «mm Jj»-
»tt<<»c^tajr» ^mU hmidu ^mm' -^ ^t m mil*
this paiat «i«ft mix tiTm»0k% mx. i^ tim jaaamxv '^ ^^
thatt 8110104 t^ inoit;id»«l by t€^ iwilMitfiMifit in plmmStm *m
I
ifeg tM total ... hmm^ ^ lfe» amwwi Ifegr i^
of %tedr.^ ...^_ .^^ .m im^:. - . . to thi
in tiMI SAfff^lir p9£»l>X^tt IBS
lajiimWli
«» aA«9«» o«iia4 .not a^t is jP^wh^ wm% m
-'"' — -——-' -.•--
. ^r wtULoli wui ^ i*»



































































































in U3 lO lO
CVI CM CJ CM
LO CM f- cr.
ID CO CO CM
•^ Oi O G
o to >:}< •<#















































A'"^TATIOTI TTACnTNIS'^*^ VATF. f^CnoOL - Class "A"
Length: 14 weelcs - 560 hours.
S'niPgiTT -.TTIS"^-U3T0P RATIO
?1US:] 25/1 ~^1 6/1 5/1 4/1 TOTALn
I 61 3 64
II 37 43 80
III 153 11 12 176
r/ 83 52 65 200
V 37 3 40
TOTALS Til n Toi nrs gs sso
FIGURK 91, SAIIPLE BREAKD0V,7T IN HOIIRS OF COURSE OF STUDY BY
S T(JDEI[T/iNS Tl^UC TOR RATIOS
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AVIATION MACHINIST'S T.'ATF, SCHOOL - Class "A"
Input: 26 students per week Length: 14 weeks - 560 hoiire






x- /t—r r K ' 1. - Instructor HoursStudent/Ins true tor Ratio












(c) Total Instructor Hours
Input h'requency x Hours/instructional week
(in woeks) (standard)











1 week x 30 hours per week
(d) BASIC supervisor force (10 o/o of c) = 4 supervisors







(f) TOTAL instructor- supervisor requirements = 46
77^ -
(g) Difference between BASIC and TOTAL
1. Contingent unnvailables 9.0 o/o TOTAL = 5
2. Annual Leave 8.2 o/o TOTAL = 6
3. Professional traininp; for
roplacenents (2,8 months) 7.8 o/o TOTAL = 5
MIFF^ENCK 25.0 o/o TOTAL ^TS
61




tut rathe? &8 Ik 9tf«*nt«ifi ^ tlMr bftslc x<*quir4MMRtt» and %tm
anss^i end lillty vm$4 %hxr^ ea%*gt»ri»« of iwic: i«l
Q. ..--'"sticm, a disotitstoii of th»o« hfi# •li'«iMSr iMMm ijaalwdm4
in C % wlLh tiie sdi of this Xaat jsroai^ io th»




t> ^4MMm%» llaft |Hr«du«t of Qb4««tiv»
vi^ «X<n^n^ of IM |HN9»iii«« «flii«ii
.irly ftaeux^te e«feiimt« of th«
miB »elio«x in i^iMtiofi*
^Ing on t^h» i^l«%iY« valu« of
''»t^4Mii it««lf is tht ia»
!-Haqui£«6«xint sMit fixrth I17 thft
-^ the MjutftRt HencMPftlft
hmt «» Inotrttatoi* u»«s
or iKKPk tiMik. It is
Ioiits»# for titf
tht ««%di result ^^ -^
instructor rsc!^:
It shcmia
%tm toohniqiis which t!,
p^KT^mHi i»#iiit« It
BtOm^i^ i» that it








c^sidestKl ^ 39ST«lat« P9p|Ni«tljr with t^ vmiimmmit§m%imm 9t
':aM4 on UM osount oi* tltat allotted ta ln»i;rud*
«uppi-r4li; th$ <few>irAble ratio of instiMftfeowi ta «i-
£. i.^11 <iusTiQUlAr araa« c^mti^UM^intt tht actlvltl«s
t:. '.'II m tim m$%h&d» ut inatin^ttttion whieh siust
l^c . ^ xiK»4«Mmd*tloii i» ac .lar ft p«7f«dt
^xplavifttlv.... .^r' '^)a0 un^mfl^rin^ tht^ in th« B«»ftOfi*¥ii«3r
Ob# of tht vniA «dv«iit«iMi of th» t3F»Uia i£( Uhat it is
fl«Klbl« and #«dlly wtoptwd l^ asiy «ah£K»X sltuatlofu '^m
<ml3r r^Jls'^^sttnts whioh wmt fls^t li« »•% iup* %\m @dtabilsh-»
aitiit of oaif^ln t»4Uii9 sti«iitfitx*ii« t^ fH the as^hool @ltttati^>n
o^me^iTK^^S • ChiBaett in a^irs# l«iisth» «oi%%««it of oou4»« wa^
t#rleXt ttMMifit iai fr«f|iii«afiy of input » or work staadivAft oaii ^
e<MiMHMMit«d for sNNidil^ atwi iNi^inPfttaly. fhft p#F»oiniMtI pxwi«>
fiins ftaetltm of &ii« Hivai Air ^tehnioml fpftlnlag 0OMM»ft
liN^ ft aftiit«r brfiBjoim of ai^h oourst of •^udy f^3r tli»
•elioole In t)m% ^mmmA^ fhia iMMMAnSomi fil4» i« ksupt «ip to
4ftli« uith IIItest ohftii its eisuK'ieuXwi ftottttraetioii. Adjttftt*
wtitts for ohanctft in lupit fPttiMHMiy or tuUHntity ftrft wtidft
isMMlifttftly «qpoii v*o«l|»t froei top Miiift«nMiiit« In this nftantr*
an u|^to«dfitft ftetimftttt of inntr^jictor rft^misNMMiita in ftvftllftblo




2t^ all tit»s» In tst-^tg osMi o^ %im »%rm0t9% a^tr^^mtxt^ for
\ti.iP^ laa6 %fMt t>Hl4l IttV^ IWldlMill^ sis^issa^iu
r 1 it of i<MtI US9 «i3d {ia4« /*
If V. J, _ ^j>a ft 4-««etOtt i«»«w.-. ^ _„. ..ar-
sahc 4 ^;^r«A. and fttftff l*f«l 9tr94»mi»X tM tilt dls^usiilOii
tha •^"^Hl 9#£*vla«ft wowld p. ::* tttd^lua for ai»»

.1
tut psp^^liMm 9f ^mm^^l^m ^IMI immMp' of li«»tMitt««t W9^
wmpJMtm* tt# ^ftt 8li ^nnt of thmm »mi
^temlnte tti» nmb«>r at atuimts sNi«» ^lm» aanft htm
fov««4 »*i*^ri«# 3dh0ola to pmmmt ti^ iitt««rial Ixi n
ttKRiMir tMil^tniai tK» thtt AiMMnSstly lint iMNtlmiciiit i«% ft
t«. ISm XM^gtH i»f thi» QO«f«Mk of imt»^t&«ft«
3. mm 0im of tim Mt^^iimt issp^t sincie it mttmu th» %mm%
»tw of tbs ;3tUfdMmt 1x3%*
^« inm imq^mx^r -4tth nuah Mm i$immB mm i^uupMt tl»Mi
It aff^ts ^»a total sit^ «s»f t;3m nfe^Om^ h^y*
$« tlii r«x«iftlii3«d im^mml&t mtLmMm* tm%^m^ tpulnli^^*
awl otiMHP tddtmJMl tmlaiag viiioh ^ im%mm%m wmt
ve^t^ mtm^ tm d«n }m elmmumA m ^ (|i«a.liri«d
is»Xiadld« tim <lMmimA ^ ftetuftX ISMityiMiUoii of olwiM^St

Ik9




1^. foy ^iTi^ po»»#tt««4l toy
13
«
^^^'kx^sa iQjA ar tins siMox ^aj»ii&«
$imsi f> :t« «mi wfttlMntiifttidftl in s%arar4»« tlity
dtvlsMi^, 11''. .1 ^7 this utudy «MI$
tiXl9w§d for ixi/S^9fi ^toase or unit instnidtlCNi
Mmm 8;lYim In Xndtmotoi* trftinlns 3iii#olj»«
!• 9Qid«r mmm$0 eonditloiift* t!i9 inatruotioimX dRr tlKiuXd
^ ea XOftsKp than tlym hsmpn ia X«iig^li.
aot •auNMd 23*2 hotnm^ aXtlMni^ it Is p0ft»lbl« that a

k.
li»»« sIMtf tJMii4|i Of* i'iiiifet ii»efcjra«tlon 0h.-t - -s^x**
T* Item' iiw«p«s« »i«allUC't
'
-'-/'--'^rtl fW«l« a^ lastt^ffis*
•qual fe« «a« p«ra<»at af ti«* *wv<ii f«re« -m»% m '0i^^^a^
0l$«r«a isi a «ttfc4#€tlv« msesm^ if t^ity irt fed t>« «c«»i4«Mia
{^v^ t.. 'a to tlia tfm%tm%9» rt<plrwamt ;v-oi. u^m nuat
bft \^sm^ on: (X) tli» ttMHlt ^t %Xm «ii«ftt#d to int^truoUun
m o«9li of tl» i«ftrsia^ iuitliriti«® in tlie »?*»«« 1^ M» «wri«-
ulv» wtf (ft) tin <Hfcairia>l# «*ti« <i^ iJMitJiitlWJr* t« ilMilittti
ilk «iaSi •«vfl««l«r arta, ««aailtarriaa tli» aetlvitias th«r«ln#
aa wall i» ti*i iaiWw4a af iaatmati^n i«tit«h «wwit fe« anplayad*
^^^j*
ijiiiliMi ^ tlHi praliJJMi mem ^mikimfA im m m/mm»3^ i^o p^- .^ a
m«(l bjr ^iM iiftvai Air !3»«liiUMl fi^iinias OnnMHii mm «ii^i«#t
t0 ^ii@^wi«ici 4itii .mt vmmimhg %k0 it^mim^ 1^4Miif ^m^mm
In plA«i« #if %i»»m mma mmA iM \m.m v. ^p
there In • m»A mmm$^ tim mwimm tm? m solu'&ioti ^
tiiiA prc^biiMBi and •jumhi t^ itaiion»f^iJi#f btMsSmSu^s^ mm^fom
mm tm&if4 with %m ^^N^Jmm* ^^dmmHh, ^m vMMfaM* dfvliMMl
in ^tvi ixsiSiviaitftl «i«li0OiJi mmmmM* Bmn of feiit rmi 4»m
Jlnor i^9ahKil<i^ yuil is «»t4 will pmm»f ip«ait«i» itfynMongr
iSI«>ii.nj'JM^
lIlJtLS',JiiiUJi
tOmlnl&tm^mrB i» HM it will prmr%40 & mmmm ggmmS t^p
m* mm» iiiiiwn mm tvo-foMs
J., flity !»ll|J t^mlmt'ii u^u^ ad3^ir>l\i....vi. ..;/.. t..'
i|^itii« «p selw^ol will migmlXm i^ imA «f
a« 9li«ir Mspvt an wmmem of ^mn^^m^X^mt imi«
•lMit»» or i» ilaft nMum. ""^s^lM^ guaiaiiawl|_
<^j.m^w fikf t5 st^i^M^aii ••r.*^ -'^is «iQtiiriti«s
t»ip ftd^sd0^r&t^r« to k»qi« Im»^ %Mli^ %tim&h»ii^
xmA »t«iidUi in mtmmmi0 %^ %im% #f ^liiivt*^
ts««lMi^i» 1191114 pmm%% mn mmir»^^ ^f thm iiMittwitiooni
»tftt« of a (N^ioai* QmmmMkmm #f ^^ a^tfenftl hMm^ 0f
ii»ttf>titdtam 0fi 1»ofti4 with tho uMMftur i«!M.«li t^Ht i$«0li»
ni<ia» datttnliiitf* irottli tit &iidi<(fttiir» mi mm mt mmm <»f
^N9#« piiftii^ia ««cicixiijii{mi* Xf tiift mm$mp «« boftNi «x«
aii<»d %h0 ma0m^ •voIinmI by i^ist ^#«liiiii|u«» posal^it in*
•ffiaiaiiiiiiNi aai P99t utilii^atiisti ol* iiiBtjni3:t<sr« «tl#it
tm thd att«ii»£** If tn* mm»»if <»« IknukI imm Imni Hmmi t»lM
Qwibor «voiv«d togr Utt t»«lmlw^t i«|w^«p «eiv«i>tiii »f %lm
mimt^iml islg^t Imi thtt mmmw*. fills la t«ini mlisltt im th»
ai#uXt of »llpili»d lfi»ti>yalfrl<m« or nli^^ «v#n imlloftta iOmt
««» pori*l<m of ite limKnm of st^dy eouM b# afemnMnid or





In #fy«r and moita f«irlBion. aiipNIlMMi, tl* 9m^% vmxa
IM an ftaal^ls of ths letfttii<ttiitl«Rftl «^ii«af4 of tho sohool.
Xft ifiow of %tm a^ovo eoiialiftRioiMi^ it is tmrmtom i^«
0<!iiHoaidtaid ^h^s
!« V^^ aiiMMMHWilit|r toolHil.^^ ba aioptotf far sorvinn miriyio
mmx%l<n»l vmrnrnp^ {»x^@i«biooo aiw •imBOm^ 4mnm^ tm^
3, Thsit additi^iiil MMiPiil Iril tMlMrtMi in oa<»H aaHooX
«o diolWPidlWR tho i^«<^piNr sttKiteNMi for tlita ««olmJU|iii*












•?*_ ,-,.1. 1 .{f«f«i« Jtiiiop H* "" *«h»»i«*~
0*Xlf«3a*lllA#








STUDY OF INSTRUCTOR MD SUPIl'^ISOR LOAD III TECHNICAL SCHOOLS OF THE NAVAL AIR
TECHNICAL TRAINING COH^AND
SCHOOL ADItlNISTRATOR Q,UES':'IONNAIRE
• '^JSTRUCTIONS: This questionnaire is to be filled out by School Administrators only,
"l you are an instructor or a supervisor, please ask the person administering this *
questionnaire for a copy of the appropriate blank«
The information obtained from this questionnaire v/ill be used in an analyst's o|;
the instructor and supervisor load in schools of the Naval Air Technical Training v:
CorjrsTid. It is hoped that as a result of this analysis, certain teaching standards »
for .-v^rvice schools will be derived and that a practical yardstick for estimating
instructor requirements for any service school will be developed.
The questionnaire has been devised so that you should have ONE answer for each
question. All that you have to do is to check the answer which best fits your ide^g
or opinions, but be sure to check ONLY ONE answer for each numbered question.
Please be sure that the answers checked represent YOUR opinion and not that of
your shipmate, superior, or subordinate. Your signature, name, service nvunber,
and rate are NOT required. There is no need nor will any attempt be made to trace
the information on any questionnaire to the individual who filled it out. However,
your sincere and earnest cooperation is requested. If you have any comments to
inake regarding any question, please use the section at the end of the questionnairSf
Ee sure to identify the question number to v;hich you are ref 3rring.
If you have any questions please consult the person administering this
qubiS'^ionnaire,
DON'T miTE IN














Check the title below which best represents your position in
the school.
In Charge Advise3r







What is your age?
17-18 23-24 41-45
19-20 25-26 46-50





















How much experience have you had as an administrator in school

















11-12 Over 30 12








7. II ve you ever had duty as a school teacher or instructor?
Yes I .





9. Do you like duty as a school administrator?
Yes ] ") llo Opinion 9.
THE MST/ER TO THE FOLLOWIIIG QUESTION will depend upon whether or
not -:he course of instruction in your scho '1 is taught by 'phases'*
and/or "units". The term "phase" as used .here refers to that part
of the course of study that is an individual segment in itself.
Some instructors may teach a whole phase, or more than one phase.
Others may teach only one or two "units" within a phase.
1.^ In your opinion, what is the AVERAGE number of TffiEKS that should
be 8il lowed for indoctrination inyoiur school (include "phase"
,
and "unit" instruction) before an instructor can be classified
;
as "qualified" and put on his own? (Do not include courses •



























In your opinion, what is the AVERAGE mmber of HOURS a WEEK
that your instructors can actually be in front of their studeni
in a teaching capacity and still do a good job? (In giving thii
figure, consider continuous instruction week after week, with
no weeks off except for regular leave and liberty. Also con-










12- In your opinion, what is the IIAXIMUM number of HOURS a DAY
that an instructor in your school should be required to be in i
front of his students in a teaching capacity? ;
1 3 5 7 ! 12.







13. If your instructors are raquired to conduct any extra instruc-
tion in night classes, do you think that any good is accom-
plished in these classes?
Not required Yes No No Opinion 13. 12 3 4
14. Do you feel that curriculum and course of study revision and
preparation for your school should be performed by:
Instructors All of the above ' 14. 1 5
Supervisors ~~~~~ Admin. & S^ pervisors
"~~~"
2 6
Both of the above None of tho- above but * 3
Administrators by a separc be activity 4 7
IN T:II; next two questions, the term "classroom lecture instruction"
refe.'. to that -type of instruction whereby the instructor explains
"theory" or "demonstrates". The term "lab, shop, line, field or i
flight instruction" refers to that type of instruction wherein the
stucient does the work, (the "practical application") and the
instructor merely supervises or directs the effort with instruc-
tion being confined to individuals or small groups. t
15. In your opinion, what is the J'^AXBTUJ.! number of students that
the instructors in your school could handle in classroom lecture
instruction and still do a good job? (Do not consider lab,
shop, line, field, or flight instruction, or classroom capacity),
1-5 16-20 31-35 46-50 15.
6-10 21-25 36-40 Over 50
11-15 26-30 41-45
3. In your opinion, what is the MAXIMM number of students that the
instructors in your school could handle in lab, shop,, line,
field, or flight instruction, and still do a good job?
1-5 16-20 31-35 46-50 | 16.
6-10 21-25 36-40 Over 50 :
1 4 7 10
2 5 8 11
3 6 9
11-15 26-30 41-45
1 4 7 10
2 5 8 11
3 6 9
'\ Do you feel that the average student in your school is
|
sufficiently qualified to learn everything offered by the '
course of instruction in your school?
Yes iiO No Opinion 17. 1 <
:.. Do you feel that the SUPERVISOR is a racessary billet in yoxir ^
school?
Yes No No Opinion (18. 1 2
9. In your opinion, how many instructors can the supervisors in
your school supervise, and still perform all of their various
tasks in a satisfactory manner? (Give an AVERAGE figure).
5 or less 10-11 16-20 31-35 19.
6-7 12-13 21-25 36-40
8-9 14-15 26-30 Over 40
Page Number A3
1 4 7 10
2 5 8 U
3 6 9 12
a:s'
20, Check the statement below which best !• presents your opinion. '
Supervisors should devote their total time to the supervision |
of other instructors and should not be required to do any-
actual instructing except as demonstrations or in
emergencies. % 20,
Supervisors should have regular instruction duties in addition '•
to their supervisory duties although tlie number of classes
they handle should be less than that for regular
instructors.
^either of the above statements represents my opinion.
21, ' V'eck the statement below which best represents your opinion.
Supervisors should devote the majority of their supervisory
time to qualified instructors who are receptive to their
suggestions in the hope that the weaker instructors will
benefit indirectly and be inspired by observing the results
the more qualified instructors are obtaining. 21.
supervisors should devote the majority of their time to the
weaker instructors, even though they may not be too re-
ceptive to suggestions.
"either of the above statements represents my opinion.
22, to 33. CHECK THE ITEI^S BELO^' which y(. i think represent the
MINIMUM qualifications for instructor 'luty in your school
at this time.





io. Class P School Grad
n. Class A School Grad
Class B or C School Grad
:
'- Factory Training
v. Less than 2 years fleet duty
31. More than 2 years fleet duty
32. Less than 2 years ashore in non-training duty
















34, Do you feel that formalized instructor training such as that j
given in Instructor Training School is necessary before the





Mo Mot necessary but desirable
1 3
2 4
^D. Do you feel that formalized supervisor training such as that j
given in the Supervisor Training Course is necessary before
|
the average candidate can qualify for an assignment as a
{
supervisor?
Yes No Opinion 35, 1
No Not necessary but desirable 2
i
36. Is sickness and hospitalization of instructors and supervisors '
a noticeable problem in your school? :
Yes No No Opinion ' »>5. 1
37, Is lost instructor or supervisor time due to disciplinary actiop,
AWOL, AOL, etc, a noticeable problem in your school?
•as No No Opinion 37,
38, Do you feel that an instructor in your school could teach for
30 HOURS and attend phase or unit instruction for another
10 HOURS during the sameWHEK and still do a good job as an
instructor?




List here, the reasons for your answer to the LAST question*
Please use the space B 'LO'.' for any coramentf^ which you v/ish to make conc*5rning
.^\iesT;ions previously answered. Be sure to give the number of the question





STUDY OF INSTRUCTOR AND SUP'CRVISOR LOAD III TECHNICAL SCHOOLS OF THE NAVAL AIR
TECHNICAL IRAINING COMT.IAND
SUPERVISOR QUESTIONNAIRE
INSTRUCTIONS: This questionnaire is to be filled out by Supervisors only. If you
are an instructor or a school administrator, please ask the person administering
,'ais questionnaire for a copy of the appropriate blank.
The information obtained from this questionnaire will be used in an analysis
of the instructor and supervisor load in schools of the Naval Air Technical
Training Command* It is hoped that as a result of this analysis, certain teach-
ing standards for service schools will be derived and that a practical yardstick
for estimating instructor requirements for any service school will be developed.
The questionnaire has been devised so that you should have ONE answer for
each question. All that you have to do is to check the answer which best fits
your ideas or opinions, but be sure to check ONLY ONE answer for each numbered
question. Please be sure that the answers checked represent YOUR
opinion and not that of your shipmate, superior, or subordinate. Your signature,
name, service nvmiber, and rate are NOT required. There is no need nor will any
attempt be made to trace the information on aiy questionnaire to the individual
who filled it out. However, your sincere and earnest cooperation is requested.
If you have any comments to make regarding any question, please use the section
§Lt the end of the questionnaire. Be sure to identify the question number to Tfliiich
you are referring.
If you have any questions please cons^ilt the person administering this
,,
que sti onnai re
.





















Are you: Enlisted Civilian Officer 2,
If enlisted, what ig your pay grad0?
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How many years have you been in federal service?
Less than 3 7-8 13-16 25-28
4 9-10 17-20 28-30
5-6 11-12 21-24 Over 30
7.
How long have you been a supervisor? (include civilian as well
3.S military experience).
Less than 6 months 25-30 months
7-12 months 31-36 months
13-18 months 37-42 mouths ~~ '








9. Did you volunteer for or request instructor duty?
es No 9.
10, HoviT long were you an instructor before you became a supervisor?
(Include all past formalized teaching experience, civilian
a3 well as military).
Never 13-18 months 31-36 mos. 10.




11' In your opinion, how long should a tc r
supervisor duty last?
No Opinion 13-18 months





22, Did you like duty as an instructor?
Yes No Opinion
No Liked it for awhile but got bored
J 3. Do you like duty as a supervisor?
Yes No Opinion






















m bored now 4
If your answer to the above question is other than YES, v/ould
you like supervisor duty if it were under different conditions
at another station?
Answered Y'^S in #13 Yes 14,
No Opinion No '
Page Number S2

THE AnS^.".ER TO TliE FOLLCllNG 'UIISTIOII will depend upon whether or
not the course of instruction in your school is taught by "phases"
and/or "xmits". The term "phase" as used here refers to that part
of the course of study that is an individual segment in itself.
Some instructors may teach a whole phase, or more than one phase.
Others may teach only ona or two "units" vdthin a phase.
;> , In yoiir opinion, v/hat is the AVERAGE number of P/EEKS that shouSd
,.(. allowed for indoctrination in yo\ir school (include "phase"
'd. "unit" instruction) before an instructor can be classified
as "qualified" and put on his own? (Do not include courses
\.i Instructor Training School.. Etc.)
Phase Instruction











16. In your opinion, what is the AVERAG" number of HOURS a T/EEK
tnat your instructors can actually be in front of their students
in a teaching capacity and still do a good job? (in giving this
figure, consider continuous instruct:'' n week after v/eek, v;ith ,
.-;D weeks off except for regular leave and liberty. Also con-
sider that time will be fairly distributed between classroom
nd laboratory instruction).






i7. In your opinion, what is the liAXIKUM number of HOURS a DAY
that an instructor in your school she ;.ld be required to be in i
front of his students in a teaching capacity?
1 3 5 7 17.
2 4 6 8
If your instructors are required to conduct any extra instruc-
tion in night classes, do you think that any good is !
accomplished in these classes? ;
Yes ITo No Opinion 18.
If you have to assist in the preparation or revision of the
curriculum or course of study for your school, how many DAYS
have you devoted to such work in the LAST SIX (6) I'ONTHS?
Don't Assist 11-15 31-60
1-5 16-20 61-90
6-10 21-30 Over 90
19.
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20. If you do any instructing in addition to your supervisory dutiels,
what is the AVERAGE number of HOURS a V.fEEK during which you j
are actually engaged in teaching your students? (in computing
this figure, consider any v/eeks when you have no class as ZERO
,
hours of instruction and average this figure in with others.
j
For instance, a man might teach 40 hours one week, 20 the next,
and then have a week off. His AVUAGE per week would be 40
plus 20 plus ZERO divided by 3, or 20 hours).
Don't instruct 11-15 26-30 '20.
0-5 16-20 31-35
6-10 21-25 36-40 \
21
.
ttow many instructors are you required to supervise? '
5 or less 10-11 16-2( 31-35 ; 21.
6-7 12-13 21-25 36-40
8-9 14-15 26-30 Over 40 ;
22. ilow many instructors do you feel that you can adequately super-'
vise and still perform all of your various tasks in a satisfactf
ory manner?
5 or less 10-11 16-20 31-35 22.
6-7 12-13 21-25 36-40
8-9 14-15 26-30 Over 40
IN TH- NEXT irro QUESTIONS, the terra"classroom lecture instruction"
refs. 2 to that type of instruction whereby the instructor explains .
"the- ry" or "demonstrates". The terji "lab, shop, line, field, or '
flight instruction" refers to that type of instruction wherein the
;
student does the v;ork, (the "practical application") and the
,
instructor merely supervises or directs the effort with instruction'
3ing confined to individuals or small groups.
16 » In your opinion, v;hat is the HAXIIiUIi number of students that
the instructors in your school could handle in classroom lecture
.nstruction and still do a good job? (Do not consider lab,
.jhop, line, field, or flight instruction, or classroom capacity).
1-5 16-20 31-35 46-50 .23.
6-10 21-25 36-40 Over 50
11-15 26-30 41-45
In your opinion, what is the MAXIMUM niimber of students that the
instructor sin your school could handle in lab, shop, line,
field, or flight instruction, and still do a good job?
1-5 16-20 31-35 46-50 24.
6-10 21-25 36-40 " Over 50
11-15 26-30 41-45
Do you feel that the average student in your school is
sufficiently qualified to learn everything offered by the
course of instruction in your school?





1 4 7 10
2 5 8 n
3 6 9 \l
1 4 7 10
2 5 8 11
3 6 9 It
1 4 7 10
2 5 6 n
3 6 9
1 4 7 .0




26« Check the statement below which best represents your opinion.
Supervisors should devote their total time to the supervision
of other instructors and should not be required to do any
actual instructing except as demonstrabions or in
emergencies.
Supervisors should have regular instruction duties in addition
to their supervisory duties although the number of classes
"ihey handle should be less than that for regular
instructors.
26.
Neither of the above statements represents my opinioni
27. Check the statement below which best represents your opinion,
Supervisors should devote the majority of their supervisory
time to qualified instructors who are j eceptive to their
cuggestions in the hope that the weaker instructors will
benefit indirectly and be inspired by observing the results
the more qualified instructors are obtaining.
"upervisors should devote the majority of their time to the
weaker instructors, even though they may not be too re-
ceptive to suggestions.
either of the above statements represents my opinion.
2€, to 39. CHECK THE ITEIvIS BEL017 which laest describe your past
career.
27.
c&. High School Grad
^.0^ Some College
.0. College Grad
j. , -ivilian Teacher
Jlass P School Grad
30. Class A School Grad
'^'-. Class B or C School Grad
i^actory Training
.
, Less than 2 years fleet duty
\ More than 2 years fleet duty
/^. Less than 2 years ashore in non-training duty

















A^. Check the ONE (ONLY ONE) item below that has contributed most t6
your success as an instructor and/or supervisor. (Do not con-
j
sider formal Instructor Training-Supervisor Training as this is;







Class B or C School
Factory Training
Fleet Experience





41. to 45. CHECK EELOVf THE T'.'PES of specialized teacher training
that you have received.
41. None «—
42. Instructor Training School











-:?• LT you attended Instructc;* or Supervisor Training School, do
you feel that the trainir.^ received there contributed more to
your success as an instru -wor and/or supervisor than the item
checked in quection numbe: 40?
Didn't Attend Yes No IJo Opinion ^46. 1 2
47. Do you feel that formalized instructor training such as that
given in Instructor Training School i .; necessary before the
^
-erage candidate can qualify for an assignment as an instruct-
r.-?
Yes No Opinion 47. 1 3
No Not necessary but desirable 2 4
-Z ""•) you feel that formalized supervisor training such asthat
gxven in the Supervisor Training Course is necessary before
-lie average candidate can qualify for an assigimient as a
.supervisor?
Yes No Opinion 48. 1 3
No Not necessary but desirable 2 4
40 f^ow many DAYS have you be3n absent from duty during the last
12 I10NTHS because of sickness or hospitalization? (include
time lost attending sick call).
None 6-10 21-25 36-40 49.
Less than 1 11-15 26-30 0ver40
1-5 16-20 31-35
1 4 7 10
2 5 8 13.
3 6 9 f
low many DAYS have you been absent from duty during the past
12 MONTHS because of disciplinary actions in v;^hich you were
either the defendant or a vdtness? (include time lost when
attending Captain's Mast, and AOL or AWOL time).
None 1-5 11-15 21-25 50. 1 3
Less than 1 6-10 16-20 Over 25 2 4
Do you feel that you could teach for 30 HOURS and attend
phase or unit instruction for another 10 HOURS during the
same week and still do a good job as axi instructor?




List here, the reasons for your answer to the LAST question,
Please use the space B 'LOw' for any coiranents which you wish to make concerning
questions previously answered. Be sure to give the number of the question





STUDY OF INSTRUCTOR AND SUPERVISOR LOAD IN TECHNICAL SCHOOLS OF TH'C NAVAL AIR
TEC "NICAL TRAINING COMIIAND
INSTRUCTOR QUESTIONNAIRE
INSTRUCTIONS: This questionnaire is to be filled out by Instructors only. If you
are a supervisor or a school administrator, please ask the person administering
this questionnaire for a copy of the appropriate blank. If you have just recently
reported for Instructor Duty and have not yet been qualified to take over on your
jvm, you will not be required to complete any questionnaire.
The information obtained from this questionnaire will be used in an analysis
0^ theinstructor and supervisor load in schools of the Naval Air Technical Training
Iciraand. It is hoped that as a result of this analysis, certain teaching standards
xxr service schools will be derived and that a practical yardstick for estimating
instructor requirements for any service school v;ill be developed.
The questionnaire has been devised s,p that you should have ONE answer for
each question. All that you have to do is to check the answer which best fits your
ide-ris or opinions, but be sure to check ONLY ONE answer for each numbered question.
?:ec-.-e be sure that the answers checked represent YOUR opinion and not that of your
sMijr.ate, superior, or subordinate. Your signature, name, service number, and rate
rse HOT required. There is no need nor will any attempt be made to trace the in- -
r'jr.nc.tion on aay questionnaire to the individual who filled it out. However, your
sincere and earnest cooperation is requested. If you have a^ comments to make re-
,;.irding any question, please use the section at the end of the questionnaire. B9
s-.n-3 to identify the question number to which you are referring.
If you have any questions pleas© consult the person administering this
questionnaire.








If enlisted, what is
Not enlisted
CPO






















































41-45 4 7 10







6. How many dependents do you have?
None 3 6 __




How many years have you been in federal service?
Less than 1 3 7-8 13-16
1 4 9-10 17-20
2 5-6 11-12 Over 20
Hov/ long have you been an instructor? (include all your past
formalized teaching experience, civilian as vxell as military).
Less than 6 months 25-30 months
7-12 months 31-36 mo ths
13-18 months I""!" 57-42 months ZIH
over 42 months19-24 m.onths
How long have you been an instructor
luty?
Less than 6 months 25-30 months
7-12 months 31-56 months
13-18 months ZZZI 37-42 months
19-24 months Over 42 months
this present tour of
1.3- Did you volunteer for or request instructor duty?
Yes I.o
11. In your opinion, how long should a to r of instructor and/or
supervisor duty last?
No Opinion 13-18 months 31-36 months
Less than 6 months 19-24 months 36-42 months
Over 42 mos.7-12 months 25-30 months
]2, Do you like instructor duty?
Yes No Opinion
No Liked it for awhile but I'm bored now
13, If your answer to the above question is other tham YES, would
you like instructor duty if it were under different conditions
at another station?
Answered YES in # 12. Yes
No Opinion , No
THE ANSY.'ER TO THE NEXT FE17 QUESTIONS will depend upon whether or
not the course of instruction in your school is taught by "phases"
and/or "units". The term "phase" as used here refers to that part
of the course of study that is an Individ ial segment in itself.
Some instructors may teach a whole phase, or more than one phase.






































14. How many PHASES do you
Phase Instruction
tea'.^h?
is not used 3
4
7









ihat is the r.unber of DAYS required to complete the LONGEST
[
• hase or unf.-^. ^:hat you teaoh? j
Phase Ins : ^ .ti ^n |
is not uy< :. 5-4 11-15 26-30 1 15, 1 4

























Over 12 weeks 1 11
Uiiat is the nurnher of DAIS required to complete the SHORTEST i
^ iase or unit that you teach? {
Phase Instruction
j
is not used 2-4 11-15 26-30
i
16. 14 7 i.o
Less than 1 5-6 16-20 31-35
,
2 5 8 1;
1 7-10 21-25 2" Over 35 ' 5 6 9 Ik,
-..fter you reported for instructor duty on this tour, how long ' ',
"T^re you required to attend phase or unit instruction as a
-I
3"3udent or as an assistant to a regulri" instructor, before you ,
Yore actually considered fully qualil od. and allovred to take '
-er on your o^wi? (Do not include cout ses in Instructor
'aining School).
Phase Instruction
is not used 3 vreeks
None 4 vreeks
1 week 5-6 weeks
2 v/eeks 7-8 weeks
t
.8 In yoi.r opinion, v/hat is :ie AViilRAGE number of WEEKS that shou]|d
^-e allowed fcr indoctrinf.cion in your school (include "phase"
,
and "unit" instruction) before an instructor can be classified i
as qualified and put on hi.: ovm? (Do not include courses j






.9, Are you rotated from one phase or unit to another as you be- '
come qualified to teach a different phase or unit? i
Phase instruction not used Yes No ' 19. 12 3
-0
,
If you are presently attending phase or unit instruction (in !
addition to your regular teaching duties) in order to qualify I
for teaching duty in a new phase or unit, how many HOURS a
V/EEK do you spend attending such instruction? i
Phase Instruction
j
not used 3-4 11-12
;
20. 1 4 8




instruction 7-8 17-20 i 2 6 10
1-2 9-10 Over 20 3 7 11
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4 weeks 11-12 weeks ; 10





21, Are you bored with any of the phases or units that you are now \
teaching?
Phase instruction Yes No Opinion J21. 2 4
not used No I i 3
i
22, VJhat is the I-ilAXDIUl^l number of HOURS a DAY that you are actually 1
engaged in teaching your rtudents? (Do not consider extra
instruction in night classes). <
1 4 7 J22. 1 4 7
2 5
'I 8 i 2 5 8
3 6 Over c' i 3 6 :^
""-at is the HINIMUI'-'i number of HOURS a DAY tht-t you are actually!
r. .gaged in teaching your students? ;
None 3 6 Over 8 .23. 1 4 7 ]0
1 4 7 j 2 5 8
2 5 8 i 3 6 9
I
Um many DAYS a \iEEK do you have classes? (Give an AVERAGE i
:igure).
i
1 3 5 : 24. 1 3 5
2 4 6 "246
2^^ Vf there are times when you are assigred to regular instructor
'uty and do not have a class for periods of a v/eek or longer,
'.ow frequently does this occur?
Never 3 wks on,; 2 wlcs off • 25,
v/eek on; week off
week on; 2 wks off
2 wks on; week off
2 v;ks on; 2 wks off
3 wks on; 1 week off
26 Vifhat is the AVERAGE number of HOURS a YiEEK during which you
?.re actually engaged in teaching your students? (in computing
this figure, consider any weeks when you have no class as ZERO
'.ours of instruction and average this figure in with others. j
For instance, a man might teach 40 hours one week, 20 the next,i
and then have a week off. His AVERAGE per week would be 40 1
plus 20 plus ZERO divided by 3, or 20 hours). I
0-5 16-20 31-35 i 26. 1 4 I
6-10 21-25 36-40
j 2 5 8
11-15 26-30 Over 40 ! 3 6 9
c"^. How many HOURS a DAY do you feel that you could do the type of
instructing you are now performing, and still do a good »
job? (Give a MAXIMUM figure).
j
1 3 5 7 I 27. 13 5 7
2 4 6 8 12468
t

































28. Hov; many HOURS a l.'EEK do you feel that you could do the type of
instructing you are now performing, and still do a good
job? (Give a MilXIMUti figure).
0-5 16-20 31-35 28. 1 4 7
6-10 21-25 36-40 • 2 5 8
11-15 26-30 Over 40 3 6 9
29, How many nights a V/EEK do you have night classes?
Occasionally 2 5
_^




1 4 3 6
i
'^\ ?o you feel that your night classes accomplish any good? '
Yes No No Opinion 30. 12 3
31. How many HOURS a TJEEK do you spend giving extra instruction
outside of normal working hours? (Do not include night classes)
None 3-4 7-8 Over 10 31. 1 3 5 '
1-2 5-6 9-10 2 4 6
/ ^oiv many HOURS a Y.'EEK do you spend in preparation for your
classes?
None 5-6 11-12 17-18 32.
1-2 7-8 13-14 19-20
3-4 9-10 15-16 Over 20
1 4 7 10
2 5 8 u
3 6 9 12
,'3. JO you have enough time available fpr preparation?
Yes No No Opinion
^
33. 1 2 3
''•. If you have to assist in the preparation or revision of the
curriculum or course of study for your school, how many DAYS
have you devoted to such work in the last SIX MONTHS?
Don't Assist 11-15 31-60 34. 1 4 7
1-5 16-20 61-90 2 5 8
6-10 21-30 Ovsr 90 i 3 6 9
JC How many HOURS A ViiEEK do you spend repairing instructional




26-30 35. 1 3 5 7
1-5 11-15 21-25
""
Over 30 ' 2 4 6 8
•"6. How many HOURS a 17EEK do you spend reviewing students homework^
(Give an AVERAGE figure).
None 6-10 16-20 26-30 36, 13 5 7
1-5 11-15 21-25 Over 30 2 4 6 8
77, If you have any duties which are strictly military in nature,
such as sentry watches, fire watches, or barracks watches,
how many HOURS a ?/EEK do you devote to such duty?
None 5-8 13-16 21-24 '37. 13 5 7
l-4t 9-12 17-20 25-28 2 4 6 8
Page Number 5
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38, What is your duty-liberty ratio?
















IN T}B NEXT FE^^^ QUESTIONS, the term "classroom lecture instruction"!
refers to that type of instruction whereby the instructor explains
"theory" or "demonstrates". The term "lab, shop, line, field or !
riight instruction" refers to that type of instruction wherein the
|
ntiK.ent does the work, (the "practical application") and the
'
instructor merely supervises o- directs the effort with instruction!
-'i'r.g confined to indi'T'iduals or small groups.
j
'
; ".T-iat is the MAXIt'IUM number of students that you^ teach in class-'
'oom lecture instruction? (Do not consider lab, shop, line,
|















'"j'hat is the MINIIHB1 number of students that you teach in class-'
.'oom lecture instruction? (Do not consider lab, shop, line, '
field, or flight instruction). ^ ;
In your opinion, what is the MAXIMM number of students that
j
you could teach in classroom lecture instruction and still do
|
a good job? (Do not consider classrooTn capacity),
j
1-5 16-20 31-35 46-50 |41,
6-10 21-25 36-40 Over 50
11-15 26-30 41-45
J-'i V\fhat is the MAXII-IUTJ number of students that you teach in lab.











'), V/hat is the MINIMUM number of students that you toach in lab.































1-5 46-50 2 11
6-10 Over 50 " \ 3 12
10
1 4 7 10
2 5 8 11
3 6 9 12
1 4 7 10
2 5 8 11
3 6 9 18
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44. In your opinion, what is the MAXIMUM n\imber of students that
you could teach in lab, shop, line, field, or flight
instruction and still do a good job?
1,5 16-20 31-35 46-50
6-10 21-25 36-40 ] Over 50
11-15 26-30 41-45
45. Do you feel that the average student in your school is
sufficiently qualified to learn everything offered by the
course of instruction in your school?
Yes No No Opinion
CO 57. CHECK TH" ITI3IS BELO'T which b'st describe your past
oareer.
46. High School Grad
47. Some College





bO Jlass P School Grad
r::i Jlass A School Grad
52, Class B or C School Grad
''> factory Training
^'.rt. j-.ess than 2 years fleet duty
_
55 More than 2 years fleet duty
56 Less than 2 years ashore in non-training duty
57v More than 2 years ashore in non-training duty
"
58. Check the ONE (ONLY ONE) item below that has contributed most to
your success as an instructor. (Do not consider formal In- j
structor Training as this is covered in the next few questions)!.










3- to 63. CHECK BELOW THE TYPES of specialized teacher training
j
that you have received.
j
59. None
60. Instructor Training School
61. Supervisor Training Course
62. Phase Instruction
35. Other
1 4 7 10











: 53. 1 2
; 54. 1 2
55. 1 2
! 56. 1 2
U?. 1 2
59. 1 2
1 60. 1 2
;6i. 1 2
i 62. 1 2
! 63. 1 2
64. If you attended Instructor or Supervisor draining School, do
you feel that the training received there contributed more to
your success as an instructor than the item checked in ques-
tion number 58?
Didn't Attend Yes No No Opinion ! 64. 1 2 3 4
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65. Do you feel that formalized instructor training such as that !
given in Instructor Training School is necessary before the
average candidate can qualify for an assignment as an instructdr?
Yes No Opinion ,' 65. 1 3
No Not necessary but desir; ble j 2 4
i
66. Do you think that your Supervisor is helpful or of any use to
you in improving your teaching ability? ,
Yes No No Opinion
j
66. 1 2
-37. Check the statement below which best represents your opinion,
Supervisors should devote the majority of their supervisory '
Ixxae to qualified instructors who are receptive to their
,
suggestions in the hope that the weaker instructors will
j
benefit indirectly and be inspired by observing the results
the more qualified instructors are obtaining. 67. 1
Supervisors ^should devote the majority of their time to the
j
veaker instructors, even though they may not be too re- ;
oeptive to suggestions. '< 2
."^either of the above statements represents my opinion,
C3 low many DAYS have you been absent from duty during the last
12 MONTHS because of sickness or hospitalization? (include
time lost attending sick call).
None 6-10
Less than 1 11-15










26-30 Over 40 11
31-351-5 16-20
69. How many DAYS have you been absent from duty during the past
12 MONTHS because of disciplinary actions in which you were
either the defendant or a witness? (include time lost when
attending Captain's Mast, and AOL or AV/OL time).
None 1-5 11-15 21-25 ; 69. 1 3 5 7
Less than 1 6-10 16-20 Over 25 2 4 6 8
70. Do you feel that you could teach for 30 HOURS and attend
phase or unit instruction for another 10 HOURSduring the
same week and still do a good job as an instructor?
Yes No No Opinion 70, 1 2 3
SEE THE NEXT PAGE
Page N\jmber 8
I
List here, the reasons for your answer to the LAST question.
?leare use the space B 'LOl.' for any coimnents which you v;ish to make concerning
.^\ies"uions previously answered. Be sure to give the number of the question
to which you are referring. Use the other side of the sheet if necessary.

















for any service school

